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The past year has challenged us all in ways that were unimaginable
just 18 months ago. The upheaval in the way we work and the way
in which institutions operate had a profound impact in all sectors,
not least in the asylum field. Travel restrictions, port closures and
physical distancing measures required all relevant actors to quickly
adapt their working arrangements to ensure that persons in need of
international protection could continue to access asylum processes
while adhering to all health and safety protocols.

Even during this challenging period, EASO wanted to continue the
implementation of necessary changes to ensure that we could
continue supporting national asylum and reception administrations.
Specifically, in the training domain, our EASO team rapidly deployed
online solutions to replace face-to-face sessions with webinars,
thereby enabling the continued delivery of EASO training in this
new context. It also strengthened further its own internal capacity
in terms of in-house trainers to complement and support national deployed experts in the delivery of train-the-
trainer and operational training sessions.

When | took over the position of Executive Director of EASO, we started with the internal restructuring of Agency,

which resulted in the establishment of a Centre entirely dedicated to EASO Training - the Training and Professional
Development Centre (TPDC). The TPDC will enable EASO to continue putting quality and excellence at the heart of
its training activities whilst allocating training resources in an optimal manner.

| am proud to point out that this edition of the Annual Training Report 2020 shows how, despite the challenge
posed by the ongoing pandemic, EASO was able to rapidly respond to the changes and maintain high levels of
training delivery during 2020, with an increase of 5 % in registrations for EASO Training Curriculum modules
compared to 2019. As a departure from previous editions, this report also goes beyond the numbers to highlight
important areas of the TPDC’s activities as well as to anticipate some of the main developments in EASO training
over the coming year.

During the past year, EASO continued to implement the Training and Learning Strategy adopted by EASQ’s
Management Board in 2019. This will soon translate into an enhanced quality assurance framework for EASO
training, which will consolidate EASO’s position, in accordance with its founding regulation, as a centre of expertise
on all matters relating to asylum. This new quality assurance framework will ensure that the learner is always at
the centre of EASQO’s training activities, and in accordance with European standards and guidelines in training and
education, also ensure that training quality standards are maintained and enhanced across the training cycle.

In delivering this ambitious agenda, EASO will continue to rely on the invaluable contributions of experts

drawn from national asylum and reception authorities who, as an expression of the principle of solidarity, are
made available by the Member States to participate in the development and delivery of EASO training. Their
contribution, together with that of other key international, governmental and non-governmental stakeholders
active in the field of asylum, migration and fundamental rights, ensures that EASO can continue to assist EU
Member States and third country partners in building the capacity and resilience of their national asylum systems
and of the Common European Asylum System as a whole.

Nina Gregori
EASO Executive Director
European Asylum Support Office
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We would like to thank colleagues at the European Asylum Support Office (EASO) who actively participated in
providing input to the EASO Annual Training Report 2020 through contributions, consultations or feedback during
the drafting process.

Primary facts and information were provided by EU+ countries through the coordination of the EASO Training
National Contact Point. EASO remains grateful to asylum and reception authorities in EU+ countries for their
continuous support and cooperation in the area of training and professional development throughout the year.
The contributions from Training National Contact Points, members of the Certification and Accreditation Working
Group and the Trainers Network have proved invaluable in providing EASO with an accurate and up-to-date
overview of EASO training and professional development in Europe and beyond.
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CAWG Certification and Accreditation Working Group

CEAS Common European Asylum System

COl Country of Origin Information

DGMM Directorate General of Migration Management (Turkey)

DPS Department of Public Security

ESG Standards and Guidelines for Quality Assurance in the European Higher Education Area
ESQF European Sectoral Qualifications Framework for Asylum and Reception Officials
ETNAT EASO Training Needs Analysis Tool

EU European Union

FAQ Frequently Asked Questions

F2F Face-to-face training

FRA European Union Agency for Fundamental Rights

Frontex European Border and Coast Guard Agency

GAS Greek Asylum Service

ICT Information Communication Technology

JRNA Joint Rapid Needs Assessment

LMS Learning Management System

LO Learning Outcomes

MedCOl EASO MedCOl database providing information on Medical Country of Origin Information
MS Member States

opP Operating Plan

QIEE Quality Initiative in Eastern Europe and South Caucasus

TPDC Training and Professional Development Centre

TNA Training Needs Analysis

(T)NCP (Training) National Contact Point

TQAF Training Quality Assurance Framework

TQAH Training Quality Assurance Handbook

TtT Train-the-trainer

UNHCR Office of the United Nations High Commissioner for Refugees
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Leading change together with Member States
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This report highlights the main activities carried out during 2020 by the Training
and Professional Development Centre (TPDC). These include training activities that
were adapted to cope with the consequences of the COVID-19 pandemic as well as
advancements in the implementation of the EASO Training and Learning Strategy.

The Training and Professional Development Centre
serves as a specialised training hub providing support
to Member States in order to both build capacity and
consolidate skills.

This support to Member States’ national
administrations and national services responsible
for asylum matters through the establishment and
provision of training is one of EASO’s obligations
as defined under Article 6 of Regulation (EU)

No 439/2010 (EASO founding regulation).

The EASO mandate includes strengthening Member
States’ practical cooperation on asylum and reception,
enhancing the implementation of the common
European asylum system (CEAS) and supporting
Member States whose asylum and reception systems
are under particular pressure.

The Annual Training Report
details the outcomes of EASO

training activities and highlights
recent developments.

Therefore, the overarching goal of the training
provision is to promote good practice in line with the
CEAS and thus enable its practical implementation
and the enhancement of quality standards as part of
EASO’s permanent and operational support.

Objectives

The Annual Training Report provides an annual
update on outcomes achieved throughout the year.
These include reporting on training activities as well
as milestones reached as the centre implements
improvements across all areas of the training cycle.

The EASO Annual Training Report 2020 highlights
specific themes such as the finalisation of the
European Sectoral Qualifications Framework

and how the framework is being used to inform

a learning outcomes approach to training design,
the reorganisation of the EASO Training Curriculum,
the development of new learning pathways, and the
development of authentic assessment criteria and
strategies.

This year, we also focused on
how we are implementing

training quality assurance across
all training activities.

Quality of training is at the very heart of the TPDC’s
activities and the Centre has accelerated its ambitious
goal to fully comply with Standards and Guidelines for
Quality Assurance in the European Higher Education
Area (ESG). The integration of quality standards
requires a more learner-centred approach to learning
and training, embracing flexible learning pathways and
highlighting the vocational aspect of training. EASO
has reflected this by developing the European Sectoral
Qualifications Framework for Asylum and Reception
Officials (ESQF). This details the occupational and
educational standards on which module design and
development is based, including the building of
assessments. Connecting the occupational standards
and the educational standards links jobs to the
learning and ensures the authentic vocational aspect
of all EASO training. This constitutes the foundation of
the restructured EASO Training Curriculum, allowing
for flexible learning pathways. In this context, the
TPDC is building a robust and authentic training system
that is able to assess whether learners have achieved
the defined learning objectives through the design and
development of valid assessment strategies.

The Training Quality Assurance Framework (TQAF) has
been a key aspect of EASO’s 2020 activities. Having

a documented framework is essential to guarantee
and maintain high quality standards.


http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2010:132:0011:0028:EN:PDF
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2010:132:0011:0028:EN:PDF
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Report outline

The main achievements of the training activities are
described under the following sections.

1. Overview of training activities

2. In the spotlight

3. 2020 theme: virtual training solutions

4. Preparing for the future

Section 1 ‘Overview of training activities’ presents

the overall quantitative elements of the training
activities. These are described in terms of participation
in the training activities, the implementation of EASO
training in EU+ countries, and variations and trends.

Section 2 ‘In the spotlight’ presents a series of
additional key elements connected to the training
cycle that were of particular relevance in 2020. These
include:

e The further implementation of the Training and
Learning Strategy.

e The practical implementation of the ESQF through
the EASO Training Needs Analysis Tool (ETNAT) with
the practical example of the Rapid Training Needs
Assessment developed for Spain.

¢ The use of the ESQF in the design of new modules and
the restructuring of the EASO Training Curriculum.

Section 3 2020 theme: virtual training solutions’
focuses on a specific theme that was a key issue in
2020. The section provides a detailed description of
how EASO adapted its learning activities to cope with
the COVID-19 pandemic and moved to virtual training.

Section 4 ‘Preparing for the future’ highlights how the
TPDC is planning for the future. This section shows
how current activities are expected to evolve in 2021
and beyond, for example, through the development
of Training Quality Assurance Framework (TQAF).

The restructuring of the EASO Training Curriculum

will also include the development of new thematic
content courses and modules for trainers. This section
also describes how the TPDC will continue to develop
ad hoc virtual solutions such as webinars, remote
interviewing and support for staff well-being during
the pandemic.

A detailed description of all modules is provided in
Annex 5.

2020 challenges

In 2020, people had to deal with the challenges of
the COVID-19 pandemic and adapt their living and
working habits.

Attitudes and social norms changed, along with the
ways we communicate in our personal life and at
work. Homes became workplaces and offices imposed
social distancing at all times and introduced the use
of masks. People understood that it was necessary to
become more flexible and open to new solutions. In
the case of training, this meant adapting the training
so that it was delivered in a way that was different
from how it was originally designed.

Member States used this period

of change to invest time in
training

In spite of the changing working conditions as

a consequence of the pandemic, EASO observed an
increase of 5 % in registrations for Training Curriculum
sessions in 2020 compared with 2019.
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This section gives an overview of the training activities carried out during 2020,
providing quantitative information on participation in training sessions overall and
by country of implementation, as well as variations and trends in training since 2012.

The TPDC serves as a highly specialised training hub that supports Member States’ national administrations and
national services responsible for asylum matters. This support includes the development and provision of training
material and the provision of assistance for the organisation and delivery of training. The focus of the training is
the practical implementation of the CEAS and the enhancement of quality standards.

The EASO Training Curriculum forms the basis of the training provided as part of its permanent support. The
training material is developed in collaboration with Member State representatives and external experts with
extensive knowledge of and experience in the topics in question. The modules cover different themes and levels
of complexity. The training is adapted to meet the needs of both newly recruited staff and highly experienced
officials.

EASO delivers train-the-trainer sessions in which participants are trained to become national trainers in Member
States or third countries, ensuring the multiplier effect of the EASO Training Curriculum. Training is also provided
for EASO staff.

Core modules ¢ Inclusion
¢ Interview techniques
e Evidence assessment

o To T[] W LI A RN [ K oI EIM * Interviewing vulnerable persons

needs ¢ Interviewing children

e Gender, gender identity and sexual orientation

o Trafficking in human beings

¢ Reception of vulnerable persons: identification of vulnerability and
provision of initial support (block A)

¢ Reception of vulnerable persons: needs assessment and design of
interventions (block B)

In-depth knowledge ¢ Inclusion —advanced

e Asylum procedures directive

e Dublin lll regulation

e Reception

e Country of origin information (COI)

¢ Medical country of origin information (MedCOl)

e Exclusion

e End of protection

e Fundamental rights and international protection in the EU
¢ Resettlement

Introductory modules e Common European Asylum System

¢ Introduction to international protection
¢ |dentification of potential Dublin cases

¢ Identification of potential exclusion cases

For specific audiences ¢ Interpreting in the asylum context

e Management in the asylum context

e Registration of applications for international protection

e Communication and information provision to asylum seekers

¢ Introduction to didactics


https://www.easo.europa.eu/sites/default/files/EASO-Training-Catalogue-2018-EN.pdf
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Complementary to the above-mentioned permanent training activities, EASO is also engaged in other training
initiatives. When requested, EASQO’s training and learning material will be customised in order to tailor it to the
specific needs of national asylum and reception authorities, including as part of operational support (*) and
capacity building in the external dimension framework. Other activities include the development and delivery of
training in cooperation with other EU agencies and/or actors in the field of international protection.

Even though asylum and reception officials are the primary target group of the EASO Training Curriculum, some
modaules are designed for other learners, such as interpreters, registration officers (or other first-contact officials),
policy officers and managers. All those who deal with asylum matters on a regular basis can benefit from the
introductory modules, for example.

In this section, the overall elements of and data on the training delivered by the TPDC are described under the
following headings:

e Total participations in EASO training sessions between 2012 and 2020,
e EASO Training Curriculum in 2020,

e EASO Training Curriculum 2012-2020,

e Operational training,

¢ External dimension and other stakeholders,

e EASO staff training.

This report draws on data collected by EASO Training from 2012 onwards. Its purpose is to measure progress in
the implementation of the EASO Training Curriculum. It does not intend to provide data on any other national
training available in EU+ countries and delivered by other stakeholders.

At present, EASO Training measures only participation in training. This means that an individual attending
several training sessions will be counted several times. Data are generated from the registration lists of
participants in the EASO Training Curriculum (national training and train-the-trainer sessions) provided by
EU+ countries and other stakeholders. These data provide a record only of participants who have completed
a full training session (e-learning session and face-to-face session). Therefore, divergence of the data between
the EASO Training data collection and Member States’ records may result when EASO is not informed that
a participant has not completed a full training session (the registration list is not updated). The date of a session
refers to the beginning of the online training course.

Progress in the implementation of the EASO Training Curriculum is monitored and analysed on the basis of
the following data:

e number of participants who have completed the EASO training modules,

e number of participants per module,

* number of train-the-trainer sessions and national training sessions, and

¢ number of train-the-trainer sessions and national training sessions per module.

Itisimportant to note that the records take into account only the absolute numbers of participants. The graphs
presented do not take into account the relative size of each national authority. This means that some Member
States appear to be low-ranking in terms of absolute numbers even though a significant number of their staff
have undergone training in the EASO Training Curriculum.

(!) Initially implemented as a form of support within the framework of the EU hotspot approach and of the EU relocation scheme under the European Agenda on
Migration of May 2015.


https://www.easo.europa.eu/operational-support
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1.1. Total participations in EASO training sessions between 2012 and
2020

EASO has been providing training support to Member States since 2012.
Quantitative information on the total participations in EASO training sessions since
2012 is displayed in the graphs below, as well as comparisons with 2019.

EASO Training Curriculum modules increased by 5 % in terms of participations (6 967 in 2020 vs.
6 610 in 2019), confirming a positive trend since 2012 and proving that the changes adopted to
cope with the COVID-19 pandemic were successful in terms of providing permanent support.

In contrast, training activities within operating plans that require more face-to-face activities
(standard courses, on-the-job coaching and tailor-made courses) saw a decrease of 58 % in
participations. This resulted in an overall decrease of 11 % in participations compared with 2019.

.l_ In 2020, the total number of participations in EASO training sessions reached 7 910. Training in

Number of sessions Total participations Individuals trained Participations in EASO Participations in train-
in 2020 in 2020 in 2020 Training Curriculum the-trainer sessions
in 2020 in 2020
617 7910 4414 6 967 545

Participations per scope of training in 2020 Total participations in EASO training sessions,

2012-2020
6967

413
Standard course l 565

On-the-job coaching = 29868 2020

Her 334
Tailor-made course h 1409

In total, 50 033 participations were recorded in EASO training activities between 2012 and 2020.

2019

2012 2013 2014 2015 2016 2017 2018 2019 2020

The total participations in EASO Training Curriculum sessions between 2012 and 2020 amounted to 43 215, of
which 3 295 were in train-the-trainer sessions. Participations in tailor-made courses, standard courses and on-the-
job coaching sessions amounted to 6 818.

Total participations Participations in EASO Participations in train- Participations in tailor-made courses, standard
2012-2020 Training Curriculum the-trainer sessions courses and on-the-job coaching sessions
2012-2020 2012-2020 2012-2020
50 033 43 215 3295 6818
Total participations per scope of training, Total participations in EASO
2012-2020 Training Curriculum modules, 2012-2020
EASO module 43 215
2 819
Standard course 2713 2012 2013 2014 2015 2016 2017 2018 2019 2020

Total participations in tailor-made, standard course and on-the-job
coaching sessions, 2016-2020

On-the-job coaching | 641
2391 2262

934 943
288

Tailor-made course 3464

2016 2017 2018 2019 2020
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1.2. EASO Training Curriculum in 2020

An overview of participation in EASO training in 2020 compared with 2019 by
country and by module is presented in the following sections.

1.2.1. EASO Training Curriculum in 2020 — overview

.' In 2020, 39 train-the-trainer sessions were delivered (545 participations) whereas 467 national
and other training sessions were organised (6 236 participations).
e o o The global satisfaction rate was quite high at 84 %.

Moo
Overall, 4 276 individuals followed the EASO Training Curriculum sessions in 2020, representing a total of 6 967
participations, of which 79 % were by EU+ countries officials, 17 % were by EASO staff and 4 % were by officials

from third countries.

The multiplier effect of the EASO Training Curriculum in 2020 amounted to 11 participants for one trainer trained.
At EU+ level, the multiplier effect amounted to 15 participants for one trainer trained.

EASO modules Satisfaction rate

Sessions Participations Individuals

535 6 967 4276 27 84%

Participations in 2020

Train-the-trainer Train-the-trainer Individual trainers Multiplier effect
sessions participations trained Training Curriculum £U
+I
39 545 435 11 5502 EASO,
1164
National and National session Individuals in Multiplier effect
other sessions participations national sessions EU+ countries
467 6 236 3974 15
OTHER,
301
Participations in EASO Training Curriculum modules in 2020
1326
1164
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Participations in EASO Training Curriculum: train-the-trainer sessions in 2020

137 134
80
69
21 18
11 15 11
1 2 01 1 5 1006 1 3 2 2 5 3 2 3
2 2 530 088 o= 288223 S Z 258 295 2 g
=
(@]
Participations in EASO Training Curriculum: national and other sessions in 2020
1139
1011
872
597 683
402
348 293 188
125 132 1 127

56 1 95 29 8 1 4 24 16 537 202 7 21| 3142
zgg55ggmdzﬁggEtzazgzgazgﬁa%gg
35

1.2.2. EASO Training Curriculum in 2020 — module participations in 2020 vs. 2019

Confirming the trends in previous years, participations in Training Curriculum sessions were
predominantly in the core modules by asylum case officers, accounting for 51 % of participations
in 2020. Participation in the ‘Inclusion” module increased by 15 % (1 252 in 2020 vs. 1 085 in
2019) and participation in the ‘Evidence assessment’ module increased by 4 % (1 018 vs. 982),
whereas participation in the ‘Interview techniques’ module decreased by 5 % (1 248 vs. 1 309).

After the core modules, the next highest rates of participation were in the ‘Reception” module (434; — 7 %) and
modules with a focus on persons with special needs, that is, ‘Interviewing vulnerable persons’ (412; + 46 %),
‘Gender, gender identity and sexual orientation’ (409; + 10 %), ‘Interviewing children’ (328; — 13 %) and ‘Trafficking
in human beings’ (249; + 37 %).

Participations in MedCOl training sessions have almost multiplied by 4 in 2020 (170 vs. 43), and participation in the
‘Country of origin information’ module also increased significantly (210 versus 133; + 58 %).

The following modules were delivered for the first time in 2020: ‘Reception of vulnerable persons’ (blocks A and B),
‘Identification of potential exclusion cases’ and ‘Registration of applications for international protection’.
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Participations in EASO Training Curriculum modules, 2020 vs. 2019

Interview techniques 1248

Inclusion 1252

Evidence assessment

Reception

Gender, gender identity and sexual orientation
Interviewing children

Interviewing vulnerable persons

Introduction to didactics

Trafficking in human beings

Dublin Il regulation

Country of origin information

Inclusion - advanced

Exclusion
Interpreting in the asylum context
MedCOl
End of protection 62
Common European Asylum System 75
Identification of potential Dublin cases 98
Introduction to international protection 61

Resettlement m 31
Asylum procedures directive 48
Fundamental tights and international protection in the EU m 30
Management in the asylum context 114
Reception of vulnerable persons - block A § 19
Identification of potential exclusion cases # 18
Registration of applications for international protection [ 13
Reception of vulnerable persons - block B | 2

B 2020 2019

1.2.3. EASO Training Curriculum in 2020 — participations in 2020 vs.2019 by country

Although the total participations in EASO Training Curriculum sessions increased by 5 % in 2020
compared with 2019, the participations of EU+ countries slightly decreased by 3 %. The pandemic
did not significantly impact on the use of the EASO Training Curriculum at national level.

Greece (+ 7 %), Belgium (+ 13 %) and France (+ 40 %) increased their use of the EASO Training

Curriculum modules whereas Finland (— 7 %), Germany (— 13 %), the Netherlands (— 16 %), Italy
(— 20 %) and Sweden (— 31 %) followed fewer modules.

Participations in EASO Training Curriculum modules, 2020 versus 2019
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1.2.4. EASO Training Curriculum in 2020 - train-the-trainer sessions
"_ In 2020, 39 train-the-trainer sessions were delivered, similar to the number delivered in 2019,
confirming a continuous demand for new trainers since 2012.
&&& In total, 435 individuals trained to become trainers in 2020, representing a total of 545
participations (— 2 % compared with 2019), of which 137 were from Germany and 69 were from
Greece.

Individuals and participations in train-the-trainer sessions
Participations
545 556 545
524 497
435

484
398 415
12

Participations in 2020 30 3
Lo
265

EASO,

241
134 169 237
129
EU+, 133
331 109

ggHER' 2012 2013 2014 2015 2016 2017 2018 2019 2020

Individuals M Participations

Participations in train-the-trainer sessions, 2020 versus 2019

150 137

134

x DO EEH D>
I T — -

EASO
OTHER

m 2020 2019

In total, 25 modules were delivered in train-the-trainer sessions in 2020 (compared with 21 in
2019). The modules ‘Identification of potential exclusions cases’, ‘Registration of applications for
international protection’ and ‘Reception of vulnerable persons’ (blocks A and B) were delivered
for the first time in 2020.

Although the number of train-the-trainer sessions delivered in 2020 was similar to that in 2019, a different
distribution of participants across the modules was observed. A significant increase was seen in new trainers
trained in the following modules: ‘Interviewing vulnerable persons’ (54 in 2020 vs. 10 in 2019), ‘Inclusion —
advanced’ (37 vs. 10), ‘Dublin lll regulation’ (37 vs. 20), ‘Evidence assessment’ (36 vs. 27) and ‘Country of origin
information’ (35 vs. 27).

In contrast, fewer new trainers were trained in the following modules: ‘Interview techniques’ (42 in 2020 vs. 76 in
2019), ‘Inclusion’ (32 vs. 65), ‘Gender, gender identity and sexual orientation’ (27 v 39), ‘Reception’ (22 vs. 50) and
‘MedCOl’ (9 vs. 34).
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Train-the-trainer sessions and participations by module, 2020 vs. 2019

Sessions Participations
14

Asylum procedures directive

Common European Asylum System

Country of origin information

Dublin Ill regulation

End of protection

Evidence assessment

Exclusion

Fundamental rights and international protection in the EU
Gender, gender identity and sexual orientation
Identification of potential Dublin cases
Identification of potential exclusion cases
Inclusion

Inclusion - advanced

Interpreting in the asylum context

Interview techniques

Interviewing children

Interviewing vulnerable persons

Introduction to didactics

Management in the asylum context

MedCOl

Reception

Reception of vulnerable persons - block A
Reception of vulnerable persons - block B
Registration of applications for international protection
Resettlement

Trafficking in human beings

W 2020 2019

1.2.5. EASO national and other training sessions in 2020

¢ In 2020, 467 national and other sessions on EASO Training Curriculum modules were organised
] for 3 974 individuals, representing a total of 6 236 participations (+ 10 % compared with 2019).

oo o Germany remained the biggest user of the EASO Training Curriculum at national level in 2020,

;o with 1 139 participations, despite a decrease of 16 % compared with 2019. This was followed by
Greece (872; + 17 % compared with 2019), the Netherlands (683; — 15 %), Belgium (597; + 19 %)
and France (402; + 49 %).

Significant increases were observed in Slovenia (31 vs. 7; + 343 %), Austria (56 vs. 14; + 300 %), Cyprus (125 vs. 32;
+291 %), Switzerland (29 vs. 11; + 164 %) and Croatia (127 vs. 72; + 76 %).

Sessions

Participations Individuals and participations in national and other sessions

467 6 236

7162

Participations in 2020

5287 5168

EU+,
5037

EASO,
1011

~

OTHER,
188

2012 2013 2014 2015 2016 2017 2018 2019 2020

Individuals M Participations
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Participations in national and other sessions, 2020 versus 2019
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In total, 22 EASO modules were used in national and other training sessions in 2020 compared

with 20 in 2019.

The core modules remained the most frequently used modules, accounting for 55 % of
participations in 2020 (compared with 56 % in 2019). Although participations increased by 21 %
in the ‘Inclusion’ module and 3 % in the ‘Evidence assessment’ module, participations in the
‘Interview techniques’ module decreased by 1 % at national level.

A significant increase in participations was observed for the modules ‘Trafficking in human beings’ (+ 75 %,
with 235 participations in 2020 vs. 134 in 2019), ‘Country of origin information’ (+ 65 %; 175 vs. 106), ‘Dublin IlI
regulation’ (+ 35 %; 169 vs. 125) and ‘Interviewing vulnerable persons’ (+ 32 %; 358 vs. 272).

National training sessions and participations, 2020 vs. 2019

Sessions

Asylum procedures directive

Common European Asylum System
Country of origin information

Dublin Il regulation

End of protection

Evidence assessment

Exclusion

Fundamental rights and international protection in the EU
Gender, gender identity and sexual orientation
Identification of potential Dublin cases
Inclusion

Inclusion - advanced

Interpreting in the asylum context
Interview techniques

Interviewing children

Interviewing vulnerable persons
Introduction to didactics

Introduction to international protection
Management in the asylum context
MedCOl

Reception

Resettlement

Trafficking in human beings

Participations

1220

1206

W 2020 2019
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1.3. EASO Training Curriculum 2012-2020

A detailed description of trends and variations in activities since 2012 is included in
this section to provide a longer-term perspective.

1.3.1. EASO Training Curriculum 2012-2020 — overview

[ m— In total, 3 085 sessions on 29 EASO Training Curriculum modules were organised between 2012
J and 2020, of which 244 were train-the-trainer sessions and 2 717 were national and other
- sessions.
00
o e

In total, 43 215 participations were registered in EASO Training Curriculum sessions between
2012 and 2020 (18 405 individuals), of which 3 295 were in train-the-trainer sessions and 38 729
were in national and other sessions.

EU+ countries accounted for 85 % of the total participations, while non-EU+ countries accounted for 8 % and EASO
accounted for 7 %.

Sessions Participations Individuals EASO modules Participations in EASO
3085 43 215 18 405 27 Training Curriculum, 2012-2020
Train-the-trainer Train-the-trainer Individual trainers Multiplier effect EASO,
sessions participations trained Training Curriculum 3119
244 3295 2035 12 OTHER,
3319
Participations in EASO Training Curriculum modules, 2012-2020
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Participations in EASO Training Curriculum: train-the-trainer sessions, 2012-2020
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1.3.2. EASO Training Curriculum modules 2012-2020

At the end of 2020, the EASO Training Curriculum was composed of 28 modules (see Annex 1),
with 169 different language versions available on the EASO learning management system (LMS;
see Annex 4).

The core modules have been completed most frequently, accounting for nearly 6 participations
out of 10 between 2012 and 2020.

The ‘Inclusion” module has been completed most frequently (10 097 participations; 24 % of the total in EASO
Curriculum), followed by the ‘Interview techniques’ module (8 260 participations; 19 %) and the ‘Evidence
assessment’ module (6 757 participations; 16 %).

Participations in core modules, 2012-2020
2 500

2 000
1500 /\/
1000

500

2012 2013 2014 2015 2016 2017 2018 2019 2020

B Inclusion Interview techniques B Evidence assessment
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The modules focusing on persons with special needs represented 17 % of the total participations between

2012 and 2020, with most participations in the ‘Interviewing vulnerable persons’ module (2 951 participations),
followed by ‘Interviewing children’ (2 106), ‘Gender, gender identity and sexual orientation’ (1 452) and ‘Trafficking
in human beings’ (570). The modules ‘Reception of vulnerable persons’ (blocks A and B) were piloted in 2020.

600 Participations in modules focusing on persons with special needs, 2012-2020
500
400
300 V
200
100

2012 2013 2014 2015 2016 2017 2018 2019 2020

B Interviewing vulnerable persons Interviewing children
Gender, gender identity and sexual orientation ~ m Trafficking in human beings

Between 2012 and 2020, 1 704 participations were recorded in the ‘Exclusion’ module, while 1 572 and 1 299
participations were recorded in the ‘Country of origin information’ and ‘Dublin Ill regulation’ modules, respectively.

Launched in 2015, 1 481 participations were recorded in the ‘Reception’ module up to 2020.
The ‘MedCOI’ module recorded 213 participations up to 2020 since its launch in 2019.

Participations in modules focusing on persons with special needs, 2012-2020

500
400
300
200
100 \\
0
2012 2013 2014 2015 2016 2017 2018 2019 2020
B Exclusion Reception County of origin information MedCOI  m Dublin Il regulation

The module ‘End of protection’ recorded 320 participations between 2012 and 2020. Launched in 2014, the

module ‘Asylum Procedure Directive’ recorded 118 participations. The ‘Fundamental rights and international
protection in the EU’ module recorded 131 participations between 2016 and 2020. Launched one year later,

the ‘Inclusion — advanced’ module recorded 357 participations up to 2020, while the ‘Resettlement’ module
amounted recorded 106 participations between 2018 and 2020.

Participations in-depth knowledge modules, 2012-2020
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m Inclusion —advanced Resettlement Asylum procedure directive
End of protection B Fundamental rights and international protection in the EU

The Common European Asylum System module recorded 579 participations between 2012 and 2020, while the
‘Introduction to international protection” module recorded 191 participations between 2017 and 2020. Launched
in 2019, the module ‘Identification of potential Dublin cases’ recorded 119 participations up to 2020. The module
‘Identification of potential exclusion cases’ was launched in 2020 and recorded 18 participations.



EASO ANNUAL TRAINING REPORT 2020 — 23

Participations in introductory modules, 2012-2020

200
100
0
2012 2013 2014 2015 2016 2017 2018 2019 2020
m CEAS Introduction to international protection Identification of potential Dublin cases

In total, 246 participations were recorded in the module ‘Management in the asylum context’ since its launch in
2014 up to 2020. The module ‘Interpreting in the asylum context’, delivered for the first time in 2018, recorded 567
participations up to 2020. The module ‘Registration of applications for international protection’ was launched in
2020 and recorded 13 participations.

A total of 1 354 participations were recorded in the module ‘Introduction to didactics’.

Participations in modules for specific audiences and ‘Introduction to didactics’, 2012—-2020
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1.4. Operational training

This section provides information on the operational support that EASO has
continued to provide to Greece, Italy, Cyprus and Malta in terms of capacity building
through the training of personnel (operational training).

.l_ In total, 133 sessions were delivered under the operating plans 2020, with 663 individuals trained
and a total of 1 495 participations.

The numbers of participations under these plans amounted to 824 for Greece, 298 for Italy, 195
for Cyprus and 178 for Malta.

Sessions Participations under
under operating plans 2020

operating plans 2020
133 1495

Participations per operating plan in 2020 Participations per type of training in 2020
824 871
298
195 178 225 211 188
Operating Operating Operating Operating EASO Standard Tailor-made  On-the-job
Plan Greece Plan Italy Plan Cyprus  Plan Malta module course course coaching

In total, 8 572 participations were recorded as part of the operating plans for Greece, Italy, Cyprus
and Malta between 2016 and 2020.

Since 2016, the total numbers of participations under these operating plans have amounted to
3 735 for Greece, 4 122 for Italy, 481 for Cyprus and 234 for Malta.

Participations per operating plan, 2016-2020
4122

|| —

Operating Operating Operating Operating
Plan Greece Plan Italy Plan Cyprus  Plan Malta

Total number of participations
under operational training plans for
Greece, Italy Cyprus and Malta
between 2016 and 2020

8572

Participations under operating plans, 2016-2020 Participations per type of training, 2016-2020
3416 3149
2451
2356 2339
1495
1021 633

284

2016 2017 2018 2019 2020 EASO Standard Tailor-made On—the}—job

module course course coaching
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1.4.1. Operational training in Cyprus

' ‘ In 2020, EASO continued to step up operational support for Cyprus. The 2020 operating plan
> contributed to four distinct outcomes, namely:
"’

1. animproved registration system and improved access to the asylum procedure, with
particular attention paid to vulnerable groups;

2. enhanced implementation of reception conditions and an improved overall reception
mechanism;

3. increased capacity to manage and reduce the first instance backlog efficiently and effectively,
and

4. increased capacity of the second instance asylum process.

195 participations

Training remained at the core of each area of support under this operating plan. In fact, as part of this plan, 195
participations were recorded. The largest target group consisted of case officers, of whom 64 % were case officers
from the Cypriot Asylum Service.

During the year, 43 new case officers were trained through three extensive training packages. The training
consisted of the EASO core modules (‘Inclusion’, ‘Interview techniques’ and ‘Evidence assessment’), operational
training and on-the-job training over a duration of 6 weeks.

The second largest target group in 2020 consisted of interpreters, with 23 interpreters trained in the module
‘Interpreting in the asylum context’.

Participations per target group under the operating plan for Cyprus in 2020

Asylum administration official 72
First-contact official

Reception official

EASO field coordinator

EASO field support officer

EASO interim case worker

EASO interim registration support officer
EASO interim research officer

EASO interim social worker

EASO interim vulnerability expert

EASO interpreter

EASO registration assistant

EASO team leader

Civil society / NGO

The TPDC was able to ensure that newly deployed and recruited personnel had the knowledge needed to perform
their tasks in support of the Cypriot asylum authority. This was in part achieved by developing induction training
material to ensure that those working under the different operational measures in EASO operations in Cyprus were
introduced to the operational and procedural contexts as well as to core documents to enable them to perform
their tasks appropriately. The training for case officers consisted of a concise e-learning module plus a short face-
to-face session / webinar, whereas the training for reception officers consisted of a half-day face-to-face session /
webinar.

Training in support of the Cypriot reception system was impacted by both the COVID-19 pandemic and
postponement of the creation of a safe zone at the first reception centre of Pournara, which is anticipated in
2021. Nevertheless, the training was organised through a fruitful collaboration between different target groups,
including external stakeholders working together with Cypriot authorities, coordinated by EASO.
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1.4.2. Operational training in Greece

' ‘ In response to the continuous pressure on the Greek asylum and reception systems, EASO signed
5”‘ a plan to provide operational and technical assistance to Greece in 2020, based on which it
%, continued to support the Greek authorities in a wide range of activities, mainly in the processing
of applications for international protection and the enhancement of the reception system,
including the training of personnel.

In 2020, EASO significantly increased the number of its personnel deployed in Greece. Almost three times as many
case officers began working in close cooperation with the Greek Asylum Service (GAS), both in the hotspots and on
the mainland. This created an urgent need to organise and deliver training to newly hired staff in order for them to
acquire the knowledge and skills needed to perform their tasks.

The TPDC implemented the new methodology adopted for the virtual delivery of training sessions, ensuring the
provision of uninterrupted training support to EASO operations in Greece.

During the year, the TPDC organised eight extensive training packages, with six of them taking place between June
and September 2020. Each training package consisted of three phases:

1. training in the three EASO core modules (‘Inclusion’, ‘Interviewing techniques’ and ‘Evidence assessment’),
2. operational training (focusing on the national context of the operation),
3. on-the-job coaching.

It is worth highlighting that GAS staff were actively involved in on-the-job coaching. GAS officials who had
completed training on the EASO coaching methodology delivered coaching sessions for newly recruited GAS and
EASO case officers together with EASO coaches. This initiative aimed to build the internal capacity of the GAS while
strengthening cooperation between EASO and GAS at central and operational levels.

In a similar manner, 62 reception officials, deployed in mainland reception centres, completed the EASO
‘Reception’ module, which was delivered by pairs of trainers from EASO and the Greek Reception and
Identification Service, a practice that will be continued in 2021.

824 participations

In summary, under this operating plan, 824 participations were recorded in 2020, a decrease of 7 % compared with
2019 (885 participations). The main target group was EASO interim case officers (633 participations), followed by
asylum administration officials (97 participations), reception officials (77 participations) and EASO team leaders (13
participations).

Participations per target group under the operating plan for Greece in 2020

Asylum administration official - 97
Reception official - 77

EASO staff | 4

EASO team leader I 13
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1.4.3. Operational training in Italy

signing of a new operating plan in December 2019, which was intended to continuously address
the consequences of the disproportionate pressure on the Italian asylum and reception systems
and support the system to better prepare for potential future pressure situations.

' ‘ EASQ’s support to and cooperation with the Italian authorities continued in 2020 through the
I",

The focus of the support provided to the national asylum and reception authorities was as follows:
e support to improve the quality and standardisation of asylum procedures (including national, Dublin and ad
hoc procedures),
e support for quality management and monitoring of the Italian reception system,
e support to reduce the backlog of asylum cases in the specialised sections of tribunals,
e support to enhance coordination mechanisms among Italian asylum authorities, and

e support to improve the efficiency and standardisation of procedures and data collection through the
development and management of information systems.

In 2020, EASO increased its support for the reduction of the backlog of asylum cases in the specialised sections of
tribunals. New EASO interim staff were hired and, further to this, in September 2020, EASO support was extended
to the Supreme Court of Cassation and its General Prosecutor’s Office. The TPDC developed and implemented

a specific training pathway for research officers. EASO also continued a fruitful cooperation with the Italian judges
of the EASO Judicial Network who were assigned to the specialised sections of tribunals and, for the first time, with
magistrates of the Supreme Court of Cassation.

Furthermore, in 2020, EASO also continued to support the Department of Public Security (DPS), with the aim
of creating a pool of national trainers and, eventually, enhancing the training capacity of the DPS and ensuring
sustainability in the area of national training. This support will continue into 2021 with the conclusion of the
training pathway developed for DPS officials and the delivery of national rollouts.

298 participations

Under the operating plan with Italy, there were 298 participations in 2020. The largest target groups were EASO
research officers and case workers, followed by national first-contact officials, national asylum administration
officials and EASO interim registration officers.

Participations per target group under the operating plan for Italy in 2020

Asylum administration official B
First-contact official B

Legal assistant rapporteur il 7
EASO field coordinator [Jili|l 6
EASO field support officer | 12
EASO interim case worker | N 3°
EASQ interim Dublin officer | 3
EASQO interim project assistant [l 7
EASO interim project officer |Jl] 10
EASO interim quality assurance officer B
EASO interim registration support officer || NI 23
EASO interim research officer - | |20
EASO interpreter | 1
EASO junior deployed expert | 2
EASO staff | 1
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1.4.4. Operational training in Malta

' ‘ On 13 December 2019, a second operational and technical assistance plan, agreed by EASO
5”‘ and Malta, was signed, marking another year of support for and cooperation with the Maltese
%, authorities. The Operating Plan targeted four areas of action within the field of asylum and
reception, namely:

1. improving access to asylum procedures, including information provision, registration of applicants for
international protection and timely screening and referral of vulnerable persons;

2. increasing the capacity to manage and reduce the asylum backlog at first instance determination;

3. increasing Malta’s Dublin Unit capacity, whose main role is to determine the Member States responsible for
analysing asylum requests, and

4. enhancing the capacity to implement reception standards in line with the CEAS (added in the course of 2020).

While the support provided as part of the Operating Plan of 2019 continued, 2020 saw additional support provided
in the area of reception. This gave the TPDC an opportunity to develop, together with the national counterpart,
specific training pathways for both staff members and EASO interim officers. The training provided under this
measure was based on the results of an analysis of the specific tasks assigned to reception officials working in the
Agency for the Welfare of Asylum Seekers and the results of a tailor-made training needs assessment survey.

Furthermore, 2020 also saw continued cooperation with the International Protection Agency, the national
agency responsible for receiving and processing asylum applications. The training delivered for the International
Protection Agency was aimed at developing the skills of staff members and EASO interim officers. OQutside the
scope of the 2020 Operating Plan, EASO was also involved in the delivery of sessions as part of the onboarding
programme for Maltese border guards.

178 participations

Overall, in 2020 EASO recorded 178 participations in its training sessions organised under the Operating Plan
for Malta, with the highest number of trainees being interim case officers (50 participations), followed by EASO
registration assistants (27) and EASQO interim vulnerability experts (23).

Participations per target group under the operating plan for Malta in 2020

Asylum administration official || [ NN 16
Legal assistant rapporteur [ 5
Reception official
EASO field support officer

EASO interim administration assistant

I 2
-
- BE

EASO interim case worker | S0

EASO interim Dublin officer i} 2

EASQ interim registration support officer JJjj 2
EASO interim research officer JJ 1

EASQ interim social worker | 2

EASO interim vulnerability expert || SR
EASO interpreter _ 19
EASO registration assistant || N NN
EASO staff |§ 1
EASO team leader [ 4
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1.5. External dimension and other stakeholders

This section presents an overview of training activities undertaken within the
external dimension framework and by external stakeholders from partner
organisations (e.g. Office of the United Nations High Commissioner for Refugees
(UNHCR), Austrian Centre for Country of Origin and Asylum Research (ACCORD), and
Documentation and Quality Initiative in Eastern Europe and South Caucasus (QIEE)).

Total Individuals
participations trained

2108

3319

Total participations
759

613

308 284 293 301

2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations in train-the-trainer sessions

88 30

62 59 62 59
45

12 21

2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations in national sessions

655
506

298
133 209 246 239 182 188

2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations by stakeholder

1157 925
451

340 289 . 157

Western Turkey  QIEE MENA  UNHCR
Balkans

Other

Participations per EASO module

Inclusion

Interview Techniques

Evidence Assessment

Interviewing Vulnerable Persons
Interviewing Children

Gender, Gender Identity and Sexual Orientation
Trafficking in Human Beings

Exclusion

Country of Origin Information

Reception

Dublin Ill Regulation

Inclusion Advanced

End of Protection

Fundamental Rights and International Protection in the EU
Asylum Procedures Directive
Resettlement

Common European Asylum System
Identification of potential exclusion cases
Interpreting in the Asylum Context
Management in the Asylum Context
Introduction to Didactics

Drafting and Decision Making

International Refugee and Human Rights in the UE

The implementation of the EASO Training Curriculum both at national level and in the train-the-trainer sessions

in third countries has so far involved 3 319 participations from the external dimension and by other stakeholders
between 2012 and 2020. In total, there were 488 train-the-trainer participations and the participants were mostly
from the countries of the QIEE, followed by the Western Balkans, Turkey and Middle Eastern and North African

countries.

In 2020, 301 participations from the external dimension and by other stakeholders were recorded for the EASO
training modules, similar to the number in 2019 (293 participations). Of these, 80 were registered in the EASO

train-the-trainer sessions.

Two important developments occurred in 2020. In the Western Balkans, EASO organised regional train-the-trainer
sessions in order to build a solid pool of national trainers to ensure the sustainability of training in those countries.
The participants were trained in the EASO core modules and in the module ‘Interviewing vulnerable persons’.

The other crucial development took place in Turkey, where the national authority responsible for international
protection (Directorate General of Migration Management (DGMM)) organised the first national rollout of the
‘Inclusion’ and ‘Interview techniques’ modules. EASO supported the DGMM in delivering these modules, especially
considering the adaptations made to the face-to-face sessions because of the COVID-19 restrictions. Through
these sessions, 30 people were trained in Turkey.
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1.6. EASO staff training

In 2020, EASO delivered training for its staff on asylum and reception-related issues,
supporting the involvement of the agency’s own staff in providing operational and
technical assistance to Member States. This section provides an overview of the

training delivered in 2020 for EASO staff.

¢ In total, 15 sessions for EASO staff were organised in 2020 (compared with 5 sessions in 2019),

which were attended by 173 staff members for a total of 260 participations.

A total of 11 sessions on EASO Training Curriculum modules were delivered in 2020 for EASO staff.

Moreover, the TPDC organised one session on the registration of applications for international
protection and three webinars on supporting staff well-being during the COVID-19 pandemic.

EASO staff sessions organised in 2020

15

Participation in staff sessions in 2020

260

Participations in EASO staff training in 2020
Tailor-made: Other |G 5O

EASO module: Common European Asylum System
EASO module: Asylum Procedures Directive
EASO module: Country of Origin Information

EASO module: Trafficking in Human Beings

Standard course: Registration of applications
for International Protection

EASO module: Resettlement

EASO module: Fundamental Rights and
International Protection in the EU

EASO module: Inclusion Advanced
EASO module: Interview Techniques

EASO module: Introduction to International Protection

EASO module: Gender, Gender Identity
and Sexual Orientation
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This section highlights key milestones reached by the TPDC during 2020 in
implementing the EASO Training and Learning Strategy throughout the training
cycle. The focus here is on training needs analysis and design and development.

Training needs analysis — the ESQF and ETNAT

In 2020, the European Sectoral Qualifications Framework for Asylum and Reception Officials (ESQF), which
maps the job tasks carried out by professionals working in the field of asylum and reception, was finalised.

The ESQF forms the basis of the EASO Training Needs Analysis Tool (ETNAT), which is an interactive and user-
friendly tool for identifying training needs and planning training. The pilot phase of the ETNAT was launched
at the end of 2020.

2.1. The European Sectoral Qualifications Framework for Asylum
and Reception Officials (ESQF)

The ESQF maps the tasks carried out by professionals working in the field of asylum and reception and identifies
the knowledge, skills, responsibilities and autonomy needed to carry out the tasks effectively and in line with
the CEAS. These are aligned with the learning required to ensure that asylum and reception officials are properly
trained to agreed standards. The ESQF also informs on the design and development of training and is used
throughout the training cycle.

Using the ESQF in practice

Throughout the training cycle

Training needs analysis

Understanding the training required Designing and developing training
to efficiently perform duties and to fill identified gaps

tasks in line with the CEAS

Updating and upgrading training
material to be fit for purpose

@®

Implementation

Monitoring and reviewing training to Together with Member States, creating

ensure it is in line with occupational country-specific programmes and flexible
and educational standards learning pathways

Continuous enhancement of quality Adapting delivery to the specific skills

needed by Member States
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o

The process of validation of the ESQF by Member States, launched in 2019, was followed by validation by

a reference group (UNHCR, European Union Agency for Fundamental Rights and European Border and Coast Guard
Agency) in 2020. The input provided was analysed by the Certification and Accreditation Working Group, which
was involved throughout the development of the ESQF, which led to finalisation of the ESQF. The whole process of
mapping the occupational standards and corresponding learning outcomes required the dedicated efforts of many
stakeholders, both internally and externally.

<&

The occupational and educational standards for asylum and reception officials have been translated into all the
languages of the EU.

o

A document that aims to support ESQF users in understanding the structure of the matrices of the occupational
and educational standards and to clarify the meaning of the terminology used has been developed. This document
has been translated into all the languages of the EU.

An information video on the ESQF has been developed. The video explains what the ESQF is and how and why it
has been developed. It shows how occupational and educational standards for asylum and reception officials are
linked, and the application of the ESQF in designing and developing relevant training and in setting up learning
pathways for asylum and reception officials.

O

The TPDC has prepared an information package and a toolkit to support Member States in using the framework
in their training environments. These will provide an overview of the full range of job tasks performed by asylum
and reception officials and enable them to map the relevant training needed to carry out those job tasks in line
with the CEAS and according to good practice. The information package consists of several practical elements in
different formats and will be available in all languages of the EU in 2021.

2.2. From the ESQF to the ETNAT - the practical implementation of
the ESQF

The ESQF has been used to build an interactive and user-friendly tool for training needs analysis. The job tasks
performed by asylum and reception officials and the learning needed to carry out the tasks effectively in line with
the CEAS constitute the algorithm of the ETNAT.

The ETNAT allows Member States’ asylum and reception administrations to map their own officials’ job tasks and
see how they tie in with the ESQF.
The tool can be used for training needs analysis by:

e human resources personnel in national asylum and reception administrations in order to develop
comprehensive training programmes or map and categorise their officials’ job tasks;

e asylum and reception officials when they need to identify their training needs because of task changes or to
plan their most suitable learning pathways and their professional development training, and

e managers to conduct thorough and detailed training needs analyses and implement the appropriate training.


https://www.youtube.com/watch?app=desktop&v=-gF_MwbH8hU
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ETNAT — four steps to establish a fit-for-purpose learning pathway

( )

e The user identifies
the duties and
tasks performed
by an individual or
a specific group of
asylum and
reception officials.

e The user then
establishes the
relevance of the
tasks for fullfilling
these duties and
the frequency with
which tasks are

(. The ETNAT uses a A
specific algorithm
to match these
tasks with the
learning required
to perform the
tasks.

e Alearning pathway is
proposed that consists of
relevant training modules
grouped in a logical way to
ensure that learners acquire
the knowledge, skills and

competencies relevant for

perfomed. their duties and tasks.

Cmm —

The objective of the ETNAT is twofold: it ensures that asylum and reception officials can perform their job

tasks by providing tailor-made learning pathways and it helps Member State administrations to identify gaps in
training required by asylum and reception officials to perform their tasks efficiently, consistently and in line with
implementation of the CEAS.

The ETNAT complements the comprehensive training needs analysis method and provides streamlined
communication between EASO and the Member States.

2.3. EASO Training Needs Analysis Tool: pilot phase

EASO is testing the pilot version of the ETNAT and has requested Member States’ asylum and
reception administrations to assist in improving its features to ensure its maximum usability and
that it provides added value.

Eight Member States are participating in the pilot phase: Belgium, Germany, Greece, Poland, Portugal, Slovenia,
Slovakia and Finland.

The diversity of the participating administrations will enable EASO to understand if the tool is flexible enough to
benefit both small and large administrations encompassing job profiles with specialised and versatile roles and
responsibilities.

The participants in the ETNAT pilot phase have been asked to follow the different steps to obtain their learning
pathways and to provide feedback that will allow EASO to evaluate the usability and accuracy of the tool’s content.
EASO will analyse the feedback and survey results from the ETNAT pilot phase to develop a full version of the tool
for implementation in 2022.
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2.4. EASO-Spain joint rapid needs assessment

Training needs analysis — a practical example

In 2020, the TPDC participated fully in a joint rapid needs assessment (JRNA) with Spanish authorities by

conducting a training needs analysis. It allowed EASO to develop tailor-made training activities with the
direct input of all actors involved in the Spanish reception system.

' ‘ During the last quarter of 2020, the TPDC participated fully in work with Spain that led to the signing
"" on 18 December 2020 of a 2021 operating plan which includes a training component.
%,

Initial high-level contacts between EASO and the Spanish authorities explored areas for further
collaboration and areas where EASO could provide support to the Spanish Ministry of Inclusion, Social Security
and Migration in relation to reception. Subsequent technical meetings identified potential priority areas of
cooperation and proposed that a JRNA be conducted over a period of 6 weeks. This JRNA confirmed the priority
areas of support with Spanish authorities and all relevant stakeholders, identified needs that could be addressed in
accordance with the EASO mandate and ensured joint ownership of the resulting support activities.

As training support is one of the potential areas of cooperation, the TPDC was fully involved in this exercise,
conducting a rapid training needs analysis in close cooperation with colleagues from the Operational Support
Centre and the Asylum Knowledge Centre. The needs assessment standard methodology, employed in the area of
operational support, was also used in this case.

[/ \ Discussions with decision-makers and senior management on the Spanish side, as well as desk
P\ a research and analysis conducted within EASO, enabled the main features of the Spanish reception
[N—A\ system to be identified, such as how it is organised and the main actors involved. This allowed

the TPDC to identify its main interlocutors in the training field. These were consulted to gain their

insights about the most pressing training gaps and needs, as well as possible solutions and expectations with
regard to any potential EASO training support activities.

Focus group discussions with senior management in central services, such as the ministry, as well as in reception
centres followed these activities. Focus group discussions also took place with non-governmental organisations
because of their significant role in the Spanish reception system. These discussions allowed existing training
programmes available to Spanish reception officials to be identified, as well as the actors involved in the provision
of training. As a consequence, the TPDC was able to identify potential target groups for training support activities,
including new recruits, temporary staff in central services and reception centres, and decision-makers and senior
management. A first outline of a training programme that could be of interest to these target groups was also
developed.

The focus group discussions were followed by a survey of managers and individual officers in the
% Spanish reception system, aimed at gaining a better understanding, directly from the target groups,
(] () () about their training needs. The questionnaire, which was translated into Spanish, was circulated
'.‘ among potential respondents within the Spanish authorities. It sought respondents’ views on their
duties and tasks, the nature of their employment, their working environment and the location
where they work, the facilities and equipment available for training, any language restrictions to be taken into
account, training already completed and the main challenges experienced. Managers were also consulted on the
needs of their staff. Both groups were also consulted on the relevance of possible EASO modules to their day-to-
day work and were given an opportunity to provide suggestions about potential subjects for training.

The results of the survey allowed the TPDC to fine-tune its initial assessment and identify potential logistical
challenges in the provision of training, including in the context of the ongoing COVID-19 pandemic.

The training needs analysis conducted as part of the JRNA was considered a positive experience by all parties
involved. It allowed EASO to develop tailor-made training activities with the direct input of all actors involved in the
Spanish reception system.
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2.5. New approach to design and development

Design and development — towards learner-centred flexible learning pathways

In 2020, the TPDC continued working towards alignment with the ESG. In practice, this has meant

implementation of a new design methodology, development of assessment strategies for certified modules,
restructuring of the training curriculum to enable more flexible learning pathways and upgrading of existing
modules.

The TPDC has developed module design templates for all learner modules, as part of the restructuring of the
EASO Training Curriculum. Each template, in line with the ESQF, identifies the aim of the module, target audience,
job tasks and learning outcomes. Based on this, the module design template presents the targeted assessment
strategy to be adopted in each module. The module design template also focuses on the subject matter and the
content goals, which will help learners prepare for the assessments and achieve the intended module learning
outcomes.

QO

In the context of the EASO Training and Learning Strategy, which introduces the assessment of learning in line
with the ESQF, the TPDC has developed sample assessments for each of the three core modules to measure the
achievement of the learning outcomes of each module.

The assessments form an integral part of the training and learning process and well-designed assessment
activities will enable learners to demonstrate that they have achieved the intended module learning outcomes
and thus provide assurance of what they should be able to do once the learning process has been completed. The
assessment samples are designed to be authentic to the tasks of reception and asylum officials, in line with their
roles. The TPDC is implementing accurate and reliable assessments as an essential element in the development of
a credible certification and accreditation system.

2.6. Module developments and upgrades in 2020

QO

In 2020, two new training modules on the reception of vulnerable persons were developed. The module
‘Reception of vulnerable persons: identification of vulnerability and provision of initial support’ (block A) focuses
on the concept of vulnerability in the reception context. It describes different categories of vulnerable persons and
the relevant indicators. On completion of this training module, trainees should be more aware of the implications
of vulnerabilities for reception needs, vulnerability indicators, protective factors and initial steps to support
applicants with special reception needs. Trainees also learn about psychological first aid and how to overcome
biases, how to construct objective reports describing observations on vulnerabilities, the basic principles of facility
and room allocation for vulnerable persons, and information provision to vulnerable persons. The main target
group of this training is reception officers who provide basic guidance to applicants for international protection in
reception settings and other practitioners in direct contact with applicants for international protection in reception
settings. This module is delivered online (approx. 20-30 hours of study) and also includes a 1-day face-to-face
session, which can be replaced by a webinar.
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The other module, ‘Reception of vulnerable persons: needs assessment and design of interventions’ (block B),
builds on the first training module on the reception of vulnerable persons (block A). It aims to equip reception
officers with knowledge on how specific vulnerabilities can influence reception needs and how to ensure that
needs arising from applicants’ vulnerabilities are incorporated into decisions and actions in reception. Trainees
learn how to conduct an assessment of special reception needs with an applicant for international protection,
and how to design and review applicants’ personal reception plans in the context of existing and evolving
vulnerabilities. The target group of this module is reception officers responsible for ensuring that needs arising
from applicants’ vulnerabilities are incorporated into appropriate decisions and actions in reception. This module
is delivered online (approx. 15 hours of study).

00

The module ‘Identification of potential exclusion cases’ deals with the identification of persons who have
potentially committed a crime or an act falling under the exclusion clauses provided for in Article 1F of the 1951
Refugee Convention and in Article 12(2) and Article 17 of the Qualification Directive and who can potentially be
excluded from international protection. Potential exclusion considerations may arise at any stage of the asylum
procedure. This training module provides officials involved in different stages of the asylum procedure with

a methodology for identifying information that may trigger a potential exclusion case. The module is based on

a blended learning methodology, including both an online e-learning component of 10 hours and a 1-day face-to-
face session, which can be replaced by a webinar.

QO

The upgraded version of the ‘Exclusion” module has been renamed ‘The application of the exclusion clauses

to persons undeserving international protection’. This module focuses on the application of Article 1F of the
1951 Refugee Convention and Article 12(2) and Article 17 of the Qualification Directive. The new version of the
modaule reflects the most recent developments in the field. It addresses the requisites relating to the grounds
for exclusion and individual responsibility, as well as their interpretative elements based on international and EU
case-law. The module also deals with the establishment of material facts and evidence against the high standard
of proof required in the field. It is based on a blended learning methodology, including both an online e-learning
component of 25-30 hours and 1.5 days of face-to-face sessions, which can be replaced by a webinar.

00

The content of the new version of the ‘Evidence assessment’ has been upgraded and more interactive learning
tools have been added in the online phase. The major changes include a more consistent focus on the factors

of distortion and on ways to mitigate these factors in the credibility assessment phase. These changes are
accompanied by revision of the case studies and the trainers’ manual, together with the development of

a handbook for learners. The e-learning part of this module includes approximately 20 hours of online study. This is
followed by 2 days of face-to-face sessions, which can be replaced by a webinar.
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This section focuses on a specific theme that was of key importance in 2020. The
COVID-19 pandemic impacted on EASQO’s training in many ways, with perhaps the
most significant being the suspension of all face-to-face training activities. However,
the TPDC rose to the challenge and adapted rapidly in order to be able to deliver its
training virtually. This coincided with a dramatic rise in the number of registrations
for EASO training se ssions during the first months of the pandemic.

3.1. New approach to training delivery as a result of the COVID-19
pandemic

Following the suspension of all face-to-face training activities, the TPDC made new arrangements for the train-the-
trainer and national training sessions.

The online activities of the EASO train-the-trainer sessions continued as scheduled in the 2020 EASO training plan.
To enhance the virtual learning environment, as of mid-March, question and answer and general discussion forums
were introduced for all online studies, with the aim of providing learners with additional opportunities to address
any questions they might have to the trainers. In addition, practice exercises were added to the online sessions in
order to enhance the learning experience in the absence of the face-to-face sessions. The practice exercises were
designed based on the activities delivered during the face-to-face sessions. The records of the online sessions were
saved and face-to-face sessions will resume once the situation stabilises.

With regard to the national training sessions, the online sessions on EASO’s LMS remained open as planned and
participants were enrolled as per usual practice. As in the case of the EASO train-the-trainer sessions, the face-to-
face component was suspended until further notice. However, it was stressed that learners will be able to attain
the learning outcomes only once both components are completed.

EASO consulted with Training National Contact Points to reflect on the way forward for training delivery. In

order to deal with the continuous training needs in both the national and the operational context and support

the comprehensive delivery of training and the replacement of face-to-face sessions for as long as the current
restrictions are in place, EASO gradually adapted the existing trainers’ manuals for all EASO modules to facilitate
the virtual delivery of both online studies and face-to-face sessions. The updated versions of the trainers’ manuals
include further guidance on the e-learning components and specific instructions for trainers on the virtual delivery
of learning activities initially designed for the face-to-face training programme. The amended manuals provide
guidance for trainers on how to adapt the exercises in order to deliver them in the context of webinars.
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Overall, the number of enrolments in EASO training increased significantly in the first months of the pandemic,
specifically in March and April 2020, with almost double the number of enrolments compared with the same
period in 2019.

Enrolments in EASO training sessions, 2020 versus 2019
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3.2. Adaptation to virtual training — finding technical solutions

With regard to national training sessions, EASO supported Member States by accommodating an increased
number of requests for online courses for participants and trainers.

In parallel, the TPDC performed a rapid assessment and testing of remote solutions for supporting training delivery
based on available tools and their features. This resulted in the delivery of virtual synchronous training in the form
of webinars. The TPDC produced a training package containing important
guidelines for the virtual facilitation of webinars, aimed at in-house and

external trainers, and organised a series of training sessions for colleagues ‘| appreciated the
across the centre and other parts of the organisation where a high need for interaction with the
virtual facilitation skills was identified. trainers, the cases we
During the summer of 2020, responding to the need to enrich the e-learning studied and the group

toolbox for synchronous virtual training, the TPDC performed market working exercises.’
research on alternative and complementary technical solutions to address
the technical limitations of existing tools. The TPDC organised a series of
playground testing sessions for in-house trainers in order to cascade knowledge and expertise. It also produced
a technical manual on the features of the applications most used by in-house trainers.

3.3. From face-to-face to virtual solutions — in practice

In order to enhance the virtual learning experience in the absence of the face-to-face sessions, the following
solutions were developed.

All planned face-to-face training sessions were replaced by interactive webinars, in order to
ensure the continuity of the service. Learners were able to complete the training sessions and
reach the defined learning outcomes despite the various constraining factors. In addition, given
the positive experiences of this type of training, the use of targeted webinars has been integrated
into EASQ’s learning strategy as an interactive solution for the design of future training sessions.

In particular, the TPDC developed ad hoc virtual solutions (i.e. webinars on the best interest determination, remote
interviewing and supporting staff well-being during the pandemic).
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The webinar on the best interest determination is a 2-day training session that was designed for case officers
deployed in Greece who were working on the best interest assessment interview for unaccompanied minors
included in the relocation scheme in Greece. The webinar aims to provide learners with the knowledge and skills
required to conduct best interest determinations. The webinar addresses definitions and the legal framework, the
identification of potential vulnerabilities, the development of the child, preparation and meeting with the child,
the interview with the child and challenging situations.

Interviewing applicants for international protection remotely is not new, although since the start of the COVID-19
pandemic EU asylum officials have used this method more regularly. To address this emerging need and to better
support case officers, EASO designed and developed a full-day webinar on remote personal interviewing. This
training webinar aims to equip trainees with the knowledge to conduct a personal asylum interview in a remote
setting. It builds on the knowledge and skills acquired through the EASO module ‘Interview techniques’ and
focuses on the elements of the asylum interview method that need to be adjusted in a remote setting.

P11

Based on the results of the EASO staff well-being survey, the TPDC, supported by input from psychologists from the
Operational Support Centre, designed a webinar on supporting staff well-being during the pandemic. The webinar
aims to promote the well-being of EASO staff in the context of working in confinement. It is tailored to analyse staff
behaviour and reactions over this period of the pandemic, share lessons learned, identify signs of poor well-being
and put forward some mitigation measures and coping mechanisms to deal with stress management. The webinar
is 2.5 hours long.

Despite the difficulties of adapting the face-to-face content to the virtual context, it is interesting to note that
participants’ experiences were very positive, showing that the EASO trainers were able to convey knowledge and
skills even in the unprecedented situation of 2020.

During 2020, EASO organised two trainers network meetings with EU+ State trainers to discuss
the current challenges, support them and keep them updated on the EASO Training Curriculum
activities. The aim of these meetings was mainly to discuss and exchange experiences, ideas and
good practices related to training delivery in the virtual environment and present the trainers
with practical tools and new trainers’ manuals adapted for virtual delivery. Subjects discussed
included:

e the main components of virtual delivery, including tips on the preparation of a virtual session;

e trainees’ engagement during the virtual sessions, including the most important interactive features of virtual
training (polls, quizzes, breakout sessions and chats);

e the EASO trainers’ manuals on virtual delivery, including scripts and presentations, with participants also
having the chance to practise some of the learning activities;

¢ the role of the assessor (the process of assessment and upcoming challenges), and

e EASQ’s continuous professional development as a flexible tool designed using a range of formal and informal
methods.
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3.4. The experience of delivering
training via webinars

Despite the challenges and varying conditions, the evaluations
of the webinars were satisfactory. An analysis of the evaluations
of some of the most important training sessions showed that
the level of satisfaction expressed by the participants was high,
at 90.5 %, while the level of satisfaction regarding the use of
the virtual platform as a means of interaction was slightly lower
(86 %).

‘The trainers
bridged the gap between
e-learning and face-to-face
sessions.’

The participant feedback showed that the EASO trainers were
able to convey knowledge and skills even in the unprecedented
situation of 2020. The professionalism of the trainers and their

ability to adapt the content of the training to the virtual modality ‘I liked

using various tools and supports ensured that the training was breakout sessions and
of high quality and was satisfactory to the participants. In most dynamic discussions with
of their responses, the participants highlighted and showed trainers.”

appreciation for the trainers’ efforts in this regard.

At the same time, however, the interactivity factor seemed to be
the most difficult to maintain when delivering training virtually. ‘Sometimes the

webinar modality does not allow

Another challenge related to managing time effectively during a real interaction.”
the webinars (some participants noted that spreading the
training over more days would help to better understand the
subject), which proved to be one of the most critical issues in
organising the webinars.

‘I liked the polls.
However, the set of learning activities provided and the tools It was a nice way to see the
used during the webinars were evaluated positively. This means way of thinking of the rest of the

that, overall, the webinar experience was very positive for most colleagues.’
of the participants in the 2020 sessions.
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This section highlights the ongoing work that is taking the EASO TPDC into 2021 and
beyond. As EASO aligns its training with European standards, it is putting in place
robust quality assurance measures; restructuring its training curriculum to be more
learner centred by offering flexible learning pathways, and further supporting its
trainers by developing a comprehensive learning pathway for them.

4.1. Training Quality Assurance Framework (TQAF)

With a revised EASO Training and Learning Strategy (2019) and with reference to the ESG, EASO has

developed a draft TQAF outlining the main guiding principles of the quality assurance system. This work will
be finalised when the methodologies will be implemented.

The overarching focus of the TPDC’s activities in the short term will continue to be on ensuring continuing progress
towards the introduction of an enhanced quality assurance system for EASO training activities.

The centre’s efforts in this regard derive from EASQ’s training mandate, expressed in Article 6(5) of EASQO’s founding
regulation, which states that the training provided by EASO must be of high quality. These efforts were endorsed
by the Management Board in 2019, when it adopted a revised training and learning strategy, which specified that
EASO must ‘remain fully committed to upholding the highest standards of quality, efficiency and transparency’.

To this end, it mandated the TPDC to ‘develop a Training Governance System based on the European common
standards and guidelines for quality assurance in education and training’.

In order to deliver on this mandate, the main reference document for the centre has been the 2015 ESG. In
accordance with the principles enshrined in this document, the centre’s vision is to introduce structures, processes
and procedures that ensure that the learner is placed at the heart of its training activities. This requires that the
focus be placed firmly on quality, irrespective of the context in which EASO training is provided — whether as part
of permanent or operational support provided to EU Member States or as part of capacity building in non-EU
countries under the external dimension. Ultimately, this should enhance confidence among all stakeholders that
the learning outcomes of EASQO training modules are being achieved, thereby delivering on EASO’s mission to
support Member States in building capacity and resilience in their national asylum and reception administrations.

During 2020, the centre worked extensively with Training National Contact Points and with the Certification

and Accreditation Working Group to further define and develop the quality assurance system for EASO training
activities. The result of this work is a draft TQAF, which outlines the main guiding principles of the quality
assurance system. The TQAF is meant to ensure full alignment with the ESG while taking into consideration EASQO’s
specific mandate and mission.

In parallel, considerable efforts have been devoted internally within the centre to develop the detailed processes
for implementing the TQAF in the centre’s day-to-day activities, as well as in its contacts with learners and external
stakeholders. These detailed rules are being compiled into a Training Quality Assurance Handbook (TQAH)

which will be kept under review and adapted in the light of lessons learned, particularly in the initial stages of
implementation.

The centre has also developed a transition plan aimed at laying down in detail the steps to be taken to implement
the TQAF and the TQAH. This transition plan includes a communication plan to ensure that all stakeholders are
kept informed and are supported throughout the process. During 2021, the TPDC will focus on the formalisation
of the TQAF and the TQAH, as well as the gradual implementation of the main building blocks of this enhanced
quality assurance system. The main activities of the TPDC in this regard are outlined below.
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QQ

High-quality training requires that the learning provided takes into account and responds to the changing needs
of learners (ESG standard 1.9). In the EASO context, this means that the training must be relevant to address the
training needs of national asylum and reception officials in a manner that equips them with the knowledge, skills
and levels of responsibility required for them to carry out their tasks.

For this reason, during 2021, EASO will embark on a process of developing, with the support of an external
consultant, a standardised training needs analysis methodology. This will:

e cover all forms of training currently provided by EASO or that could potentially be developed based on
the occupational and educational standards of the ESQF by matching the duties and tasks of learners with
learning outcomes in EASO training modules;

e be adaptable to all contexts in which EASO training is provided, such as the provision of permanent or
operational support and capacity building in non-EU countries under the external dimension framework;

e be developed in collaboration with Member States, to ensure that the methodology is feasible in light of
their different needs and organisational structures;

e be sufficiently flexible to enable it to be employed both in situations where a thorough analysis is required
and in situations where an urgent or rapid response is needed, and

e be streamlined with other internal processes at EASO, such as needs assessment in the context of
operations, the promotion of synergies and the avoidance of duplication of efforts, and will maximise the
use of existing internal EASO tools where relevant, such as making use of sources of information about the
legislative context or the migration situation in the target Member State(s).

QQ

Over the past year, the TPDC has continued restructuring the EASO Training Curriculum, which will now feature
a larger number of smaller modules. This new structure will enable a smooth progression of learning by ensuring
that learners will not have to repeat learning or engage in learning that is unnecessary.

As a result of this new structure, modules are being redesigned and fine-tuned in accordance with a new and
enhanced process for the design and development of modules. This involves the establishment of clear learning
outcomes aligned with the ESQF, so that the learning is relevant to the duties and tasks of asylum and reception
officials. An assessment strategy has been developed by identifying assessment tasks that are relevant to the
corresponding occupational standards and that allow learners and their organisations to confidently determine
whether the learning outcomes have been achieved. Finally, a learning strategy has been devised to enable the
achievement of the learning outcomes.

This new design and development process is initially being applied to the core and foundation modules and will
then be expanded to other modules in the EASO Training Curriculum.
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In any training system that truly places the focus on quality, the role of trainers is fundamental (ESG standard 1.5).
Learners and other stakeholders must be confident that trainers are competent to impart the required knowledge
and skills to learners. Trainers must be provided with all appropriate support in fulfilling this role.

EASO already boasts a large number of highly competent trainers, drawn from its own staff and from Member
States’ national asylum and reception authorities. These trainers are asylum and reception practitioners who
have followed train-the-trainer courses provided by EASO and, in most cases, have already gained considerable
experience training colleagues in their home organisations and also as deployed trainers in the context of

operations.

A certification process for trainers will be rolled out in 2021 with the progressive launch of certified modules.
Certification of trainers will provide stakeholders, including learners, with assurance about the competencies and
skills of EASO trainers. This certification process, which will be in place throughout the transition to an enhanced
TQAF, will be targeted specifically at existing trainers.

It will take into account existing trainers’ experience and minimise, as far as possible, unnecessary or excessively
burdensome certification requirements. It will initially focus on the certification of trainers who deliver the core
modaules in the EASO Training Curriculum. The certification process will initially target EASO in-house trainers

before being rolled out to national trainers from the EASO training pool.
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Trainer certification pathway

(existing trainers only)

Trainer in

current pool Certified trainer

for learners in

module A

\ v

4
Delivered module(s) three times or taken
Recognition of Prior Learning assessment
in all modules in a thematic group
(where applicable)
Yes

Course for trainers

\ 4 ‘

Delivered [ NO EASO certified trainer
=P module A |==P

three times?

for trainers

One of the new skills that trainers will need to acquire is the ability to assess the achievement of learning
outcomes. The first requirement in becoming a certified trainer for learners will therefore be for trainers to
complete the ‘Becoming an EASO assessor’ module. The content of this module will be focused on the principles
of assessment, thereby equipping trainers with the skills to assess different modules. For this reason, trainers will
need to complete this module only once.

With regard to trainers’ knowledge of the specific subject matter of a module they wish to deliver, they can
demonstrate sufficient experience by having delivered the module at least three times. If they do not meet this
prerequisite, they can take the assessment for the module, which, in addition to their experience as national
administration officials, will certify their expert knowledge of the subject matter. This process must be repeated for
each module a trainer wishes to become certified in.

Trainers who wish to become trainers for trainers will need to complete the training developed by the centre
specifically for trainers. This training will be distinct from the learners’ modules and may be arranged in thematic
areas where relevant. Where this is the case, trainers will need to demonstrate experience in delivering each
modaule in the relevant thematic area or, alternatively, pass the assessments for those modules before completing
training specifically for trainers in that thematic area. This will enable them to extend their knowledge and support
learners with greater confidence.

Following participation in the training for trainers, a trainer will become a certified trainer for trainers in that
module or thematic group of modules.

QO

The TPDC will begin to roll out the new and redesigned certified core and foundation modules at the level of
learners (including assessments), as well as the training for trainers for the core modules.

In order to achieve this objective, the TPDC has developed a detailed plan to ensure that all preconditions for the
delivery of the relevant training have been satisfied. These preconditions include the following:
¢ Inthe case of certified modules, assessments have been developed.

e Where trainers are required for the delivery of modules (i.e. all modules except fully automated modules),
there is sufficient capacity in terms of the numbers of certified trainers to deliver them. This will involve the
delivery, as a priority, of the ‘Becoming an EASO assessor’ module and, where necessary, the organisation
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of assessments for trainers in the modules they wish to be certified in delivering. As explained in section (iii)
above, this requirement will apply only for trainers who have not yet delivered the relevant module(s) for the
required minimum number of times.

e The training material has been developed in accordance with the new process for the design and
development of modules and is ready for delivery.

e The training for trainers for the core modules has been developed and piloted to further enable the building
of capacity for the training of more trainers.

aﬁ

The main guiding principle of the ESG and, as a consequence, the TQAF, is that learners must be at the centre of all
training activities. This entails taking into account learner diversity and learner needs so that learners can be fully
engaged in the learning process (ESG standard 1.3).

While full alignment with this standard will be achieved in progressive stages during the transition as the different
components of the TQAF are gradually put in place, the roll-out of certified training will require the following as
a minimum:

e A new orientation briefing will be developed for learners, allowing them to familiarise themselves with the
main features of EASO’s TQAF and the support services available.

e A complaints mechanism will be introduced, allowing learners to raise issues related to all aspects of training
quality.

e Procedures will be introduced allowing for the recognition of prior learning, with a view to avoiding
repetition of unnecessary learning and enabling the smooth progression of learning. These procedures will
be aimed at certifying that the learning outcomes of a module have been achieved and, in most cases, will
entail participation in assessments without participation in training activities.

e Procedures will be put in place to take into account mitigating and extenuating circumstances in relation to
participation in assessments.

e Aformal assessment appeal procedure will be introduced.

QO

A robust quality assurance system for EASO training must also ensure that the TPDC can collect sound data about
its training activities and monitor key performance indicators, with a view to evaluating its activities and identifying
actions for the continuous enhancement of its training (ESG standard 1.9).

During 2021, the TPDC will develop, with the support of an external consultant, a standard and enhanced
methodology for the evaluation of EASO training that should satisfy the requirements of the ESG and at the same
time allow reporting under the different internal and external evaluation frameworks to which EASO training
might be subject. For this purpose, it should identify the monitoring data that should be collected and the most
appropriate sources of that data.

Finally, the methodology should also determine how to translate the findings from evaluations into
recommendations for the continuous improvement of training.

4.2. Restructuring the EASO Training Curriculum

QO

In 2021, EASO plans to design specific content tailored to the needs of trainers, thereby providing tools to better
support them. To this end, EASO is developing a course for trainers on the core modules of its training curriculum,
which will be launched later in 2021 (see below). The core modules have been identified as having a common
learning theme with regard to the duties and tasks of future case officers. Trainers will be equipped with extra
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skills and knowledge to support learners during their learning journey. The same thematic-based approach will be
applied, where possible, in designing the course content for trainers of other modules.

In 2021, EASO will continue to identify cross-cutting needs and challenges and develop learning materials
specifically designed to support trainers.

QO

In 2021, EASO will continue to support trainers with a set of specific modules to guide them in their roles as
assessors, coaches and didactics experts.

First, the module ‘Becoming an EASO assessor’ has been designed to strengthen trainers’ capacity to grade
assessments and provide feedback to learners who opt to take the assessed version of a module. To ensure a fair
and robust process, EASO will equip trainers with the appropriate knowledge and skills to perform their new tasks.

Second, the module ‘Becoming an EASO coach’ is being developed to further strengthen experienced trainers’
skills in coaching, enabling them to better support learners and fellow trainers of the curriculum in reaching their
goals and achieving their potential. The training on coaching will equip experienced trainers with a set of coaching
tools and techniques to be applied when training trainers and coaching learners alike.

Finally, EASO will revise and refresh the content of the current didactic module to better equip future trainers to
successfully deliver training modules. The revised module will be called ‘Becoming an EASO trainer’.

QQ

In the second semester of 2021, in the context of the restructuring of the EASO Training Curriculum, EASO will
launch the new foundation modules and restructured core modules for learners.

The foundation modules will provide the basis for the entire curriculum and will include the modules ‘Introduction
to the legal framework on international protection in the EU’, ‘Introduction to communication for asylum and
reception practitioners’, ‘Introduction to ethical and professional standards’ and ‘Introduction to vulnerability’.

The new module ‘Introduction to the legal framework on international protection in the EU’ will include

content from existing modules of the curriculum, in particular the modules ‘Common European asylum system’,
‘Fundamental rights and international protection in the EU’ and ‘Introduction to international protection’. This
module on the legal framework targets practitioners working at the different stages of the asylum process and
aims to provide learners with basic knowledge on the key legal provisions related to international protection in
the EU, according to international and EU legislation. The module provides learners with knowledge on the most
relevant fundamental rights in the context of international protection in the EU, namely non-refoulement and the
right to asylum, and a general overview of the main provisions of the legal instruments of the CEAS.

The new module ‘Introduction to vulnerability’ will also include content from existing modules of the curriculum,
in particular the modules ‘Interviewing vulnerable persons’, ‘Interviewing children’, ‘Trafficking in human beings’
and ‘Gender, gender identity and sexual orientation’. This module targets practitioners working at the different
stages of the asylum process who might encounter potentially vulnerable applicants. The module aims to provide
learners with the knowledge and skills to quickly identify applicants for international protection who may be
vulnerable and may have special needs.

The new module ‘Introduction to ethical and professional standards’ will introduce the fundamental principles of
professional standards and ethical behaviour and values in the context of asylum and reception. It will explore the
principles of acting and working in line with ethical and professional standards, with a focus on accountability and
confidentiality.

The new module ‘Introduction to communication for asylum and reception practitioners’ aims to equip all asylum
and reception practitioners (and especially new employees) with basic communication skills to perform their daily
duties and interact with a diverse range of stakeholders within the context of migration. The module, developed in
2020, will be developed online in the first trimester of 2021 and will be piloted during the second half of the year.
The module will take 4 hours to complete and will be delivered online.

The asylum core modules will be restructured in order to comply with the new assessment strategy.



EASO ANNUAL TRAINING REPORT 2020 — 47

The restructured modules will include different formative assessments to better prepare learners for the
summative assessment and to ensure that all the module learning outcomes are met.

aﬁ

As part of the restructuring of the EASO Training Curriculum, in 2021 the TPDC plans to design the following
modules for learners:

¢ ‘Introduction to reception’,

e ‘Conflict management and mediation in reception’,
¢ ‘Management in reception’,

¢ ‘Professional well-being’.

4.3. Revamping and upgrading the Learning Management System
(LMS)

Innovation of the LMS started in 2020 and will lead to some important upgrades in the next few years.
These include the upgrading of the EASO training platform to the latest long-term support version,

introduction of the web analytics platform, the development of a network of e-learning professionals across
EU agencies and the authentication of end-users using a single set of credentials.

In July 2019, the EASO LMS was migrated to EASQ’s in-house infrastructure to:

¢ make the platform faster and more secure;
¢ allow EASO to customise its features, look and feel and integrate it with other systems, and
e enable better reporting of learners’ training history.

This strategic move opened the door to many new developments, which EASO worked on throughout 2020 and
which are expected to be implemented in 2021 and beyond.

As a first step in EASQ’s e-Learning roadmap, during the first quarter of 2021, the EASO Training Platform will be
re-launched, upgraded to its newest Long-Term Support version. It will have a new look and feel that aligns it
further with EASO’s updated visual identity. The revamped training platform will include features such as:

¢ anew and fresh-looking branding and colour scheme;

¢ aresponsive design for viewing from all types ﬁo EASO Traning Platorm el e
of devices; T

¢ adynamic landing/login page that includes
promotional and informational sections with Welcome to
embedded visuals and videos; EASO Training Platform

e animproved user experience design that :
includes a clean and customisable personal N easo

N . . i ANNUAL

dashboard and improved page viewing of the TRAINING

. REPORT
e-learning content, and e

| compliance

standards

| efficiency

¢ ahandy frequently asked section dedicated
to the most commonly asked questions from
end-users.
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1, The communication plan for this upgrade and the main feature changes for end-users include
é‘ infographics and user tours that are embedded into the platform and are accessible on first login.
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In parallel, EASO is connecting for the first time a web analytics platform to the EASO LMS to
monitor the use of our LMS and obtain metrics and live analytics on the way that end-users
use the LMS, such as numbers of visits and unique visitors, cumulative and live maps of visitors,
average durations of user visits and bounce rates.

#  Dashboard Visits Over Time Visitor Map Visits Overview
Dashboard 750 B - vits 181 visits (96.3%) 188 visits, 111 unique visitors
a0  Visitors

32 min 47s average visit duratior

A Behaviour \Tfj 18% visits have bounced (left the
2 website after one page)
B Acquisition o 4 ~ ]
Tt 3 Tue, Dec 29 Sun, Jan 24 s = N B 32.5 actions (page views,
Goals £ { - downloads, outlinks and internal

site searches) per visit

O Marketplace 0.44s average generation time

Qo Europe v Visits v

These indicators will provide deeper insights into the way our audience interacts with the EASO Training
Curriculum material and the navigation features of the platform and constitute valuable input for the design of
EASO’s online training material.

The COVID-19-related emergency measures implemented by the EU, international agencies and organisations

to ensure business continuity in training and professional development dramatically boosted interest in digital
tools in 2020. Each organisation responded in its own unique way to the challenges and, although the overarching
technical tools used may be similar, these have been implemented in different ways in response to the crisis.

Over the coming years there will be an excellent opportunity to harvest the organisational knowledge developed,
especially during this period. EASO will be exploring this opportunity with interested parties with the aim of
establishing a network of e-learning professionals working in EU agencies and other international organisations
that have a training dimension as part of their core business. The network will aim to establish channels of
communication in the field of innovative applications of ICT for training and professional development, with the
intention of exchanging practices between agencies and encouraging synergies where applicable, especially in the
area of the joint procurement of services. This exchange will be facilitated by structured meeting and events and
online platforms, such as:

¢ annual thematic meetings and events on innovation in e-learning systems and ICT applications in the area
of training and professional development, such as artificial intelligence and virtual reality and/or augmented
reality, and

¢ online platforms for exchanging technical information on ongoing developments and future planning of
innovative solutions.

Over the next few years, the TPDC is aiming to enhance the digitisation of its processes to optimise the learner
experience (from user registration to certification). One step in this direction will be the development of a single-
entry online system, allowing the authentication of end-users of multiple applications using a single set of
credentials. Thus, there will be a single-entry online system where all of TPDC’s training applications serving
different parts of the training cycle will be accessible by end-users. The aim of this development will be to
streamline access to applications for end-users.
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Annex 1. EASO Training Curriculum portfolio (end 2020)

At the end of 2020, the EASO Training Curriculum portfolio was made up of 28 modules, grouped in six clusters.

Core modules ¢ Inclusion
¢ Interview techniques
e Evidence assessment

o Tol T[0T W LI R K o JLo I * Interviewing vulnerable persons

needs ¢ Interviewing children

e Gender, gender identity and sexual orientation

o Trafficking in human beings

* Reception of vulnerable persons: identification of vulnerability and
provision of initial support (block A)

* Reception of vulnerable persons: needs assessment and design of
interventions (block B)

In-depth knowledge ¢ Inclusion —advanced

e Asylum procedures directive

e Dublin lll regulation

e Reception

e Country of origin information (COI)

¢ Medical country of origin information (MedCOl)

e Exclusion

¢ End of protection

¢ Fundamental rights and international protection in the EU
e Resettlement

Introductory modules e Common European Asylum System

¢ Introduction to international protection
¢ |dentification of potential Dublin cases

¢ Identification of potential exclusion cases

For specific audiences ¢ Interpreting in the asylum context

e Management in the asylum context

* Registration of applications for international protection

e Communication and information provision to asylum seekers

¢ Introduction to didactics

Factsheets for the EASO Training Curriculum modules are provided in Annex 5.
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Annex 2. New releases in 2020

Development of Reception of vulnerable persons: identification of vulnerability and provision of initial support
[ (L NP LrVB (block A) — new
Reception of vulnerable persons: needs assessment and design of interventions
(block B) — new

Upgrading of Upgrading of the ‘Exclusion” module, now called ‘The application of the exclusion clauses to
(LR LPI B persons undeserving international protection’
Upgrading of the ‘Evidence assessment” module

New translations in 2020 Modules built in the LMS in 2020

Registration of applications for One module built in Czech:

international protection (German Dublin Ill regulation

and Italian) Six modules built in English:

Introduction to international Registration of applications for international protection
protection (Polish) (pilotand v. 1.1)

Identification of potential exclusion cases (pilot and v. 1.1)
Evidence assessment (v. 5.0)

Application of the exclusion clauses to persons undeserving
international protection (v. 5.0)

Reception of vulnerable persons (block A) (pilot and v. 1.1)
Introduction to didactics (Italian) Reception of vulnerable persons (block B) (pilot and v. 1.1)
Two modules built in French:

New publications in 2020 End of protection
Interpreting in the asylum context

Six modules built in German:
Handbook on the ‘Managementinthe Interviewing vulnerable persons

Communication and information
provision to asylum seekers (ltalian)

Identification of potential Dublin
cases (ltalian)

asylum context” module (English) Inclusion advanced
Handbook on the ‘End of protection’” End of protection
module (English) Fundamental rights and international protection in the EU

Resettlement

Country of origin information

Five modules built in Italian:
Interpreting in the asylum context
Trafficking in human beings
Identification of potential Dublin cases
Introduction to didactics

Registration of applications for international protection
One module built in Slovak:

Gender, gender identity and sexual orientation
Two modules bult in Albanian:
Inclusion

Interview techniques

Two modules built in Macedonian:
Inclusion

Interview techniques

Four modules built in Turkish:
Trafficking in human beings

Country of origin information
Interviewing vulnerable persons
Introduction to didactics

Handbook on the ‘Interviewing
children” module (English)

Handbook on the ‘Common European
Asylum System’ module (English)
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Annex 3. Handbooks available to trainees

Between 2012 and 2020, handbooks for 21 modules were developed, all in English; 13 of these are also available in
different EU languages, as well as Arabic, Macedonian, Russian and Turkish. The table below provides details of the

different language versions available.

Common European Asylum System

Communication and information
provision to asylum seekers

Dublin Ill regulation
End of protection

Evidence assessment

Gender, gender identity and sexual
orientation

Identification of potential Dublin

cases

Identification of potential exclusion
cases

Inclusion — advanced
Interpreting in the asylum context

Interviewing children

Interview techniques

Interviewing vulnerable persons

Introduction to international
protection

Management in the asylum context

Reception

Reception of vulnerable persons:
identification of vulnerability and
provision of initial support
(block A)

Reception of vulnerable persons:
needs assessment and design of
interventions (block B)

Registration of applications for
international protection

Trafficking in human beings

Bulgarian, Croatian, Czech, Danish, Dutch, English, Estonian, Finnish,
French, German, Greek, Hungarian, Italian, Polish, Portuguese, Romanian,
Slovak, Slovenian, Spanish, Arabic

English, Italian

Czech, English, French, Slovenian
English, French, German, Polish
English

English, Finnish, German, Polish, Slovenian

English

English

Bulgarian, Croatian, Czech, Danish, Dutch, English, Estonian, Finnish,
French, German, Greek, Hungarian, Italian, Polish, Portuguese, Romanian,
Slovak, Slovenian, Spanish, Arabic, Turkish

English

Croatian, Dutch, English, French

English, German, Polish

English, German, Greek, Portuguese, Slovak, Macedonian, Russian, Turkish

Bulgarian, Croatian, Czech, Danish, Dutch, English, Estonian, Finnish,
French, German, Greek, Hungarian, Italian, Latvian, Lithuanian, Polish,
Portuguese, Romanian, Slovak, Slovenian, Spanish, Turkish

English, German, Polish, Spanish

English
Croatian, English

English

English

English

English, Italian, Slovak
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Annex 4. Module language versions available on the EASO training
platform

EASO training modules have been translated into several languages. The core modules are available in most EU
languages. The table below shows the different language versions available for each module.

m

English, Bulgarian, Czech, Danish, German, Greek, Spanish, Estonian, Finnish,
Interview techniques

French, Croatian, Hungarian, Italian, Lithuanian, Latvian, Dutch, Norwegian, Polish,
Portuguese, Romanian, Slovak, Slovenian, Russian, Arabic, Turkish, Georgian

English, Bulgarian, Czech, Danish, German, Greek, Spanish, Estonian, Finnish,
French, Croatian, Hungarian, ltalian, Lithuanian, Latvian, Dutch, Norwegian, Polish,
Portuguese, Romanian, Slovak, Slovenian, Russian,,Arabic, Turkish

English, Bulgarian, Czech, Danish, German, Greek, Spanish, Estonian, Finnish,
French, Croatian, Hungarian, Italian, Lithuanian, Latvian, Dutch, Norwegian, Polish,
Portuguese, Romanian, Slovak, Slovenian, Russian, Arabic, Turkish

Evidence assessment

English, Bulgarian, German, French, Hungarian, Portuguese, Romanian, Slovak,

Interviewing vulnerable . .
g Russian, Turkish

persons

.. . English, French, German, Hungarian, Slovak, Slovenian, Russian
Interviewing children

Gender, gender identity English, Finnish, German, Slovak, Slovenian, Russian

and sexual orientation

e English, German, Italian, Turkish

beings

Inclusion — advanced English, German, Russian

. English, German, Greek, French, Italian, Dutch, Romanian, Slovak, Russian
Reception
Dublin 11l regulation English, Czech, German, Romanian, Slovenian

English

Asylum procedures
directive

T AT English, German, Hungarian, Italian, Turkish

information (COI)

m English, Czech, German, Russian
End of protection English, French, German, Romanian
Resettlement English, German
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m

.. English, French, German, Italian, Slovenian, Russian
Interpreting in the asylum

context

e G English, Romanian, Russian

asylum context

Fundamental rights and Ble, Cetie)

international protection
in the EU

English, French, German, Italian, Arabic
Common European

asylum system

Introduction to Bl el

international protection

Medical country of origin Bl

information (MedCOl)

Medical country of origin il

information (MedCOl)

(basic)

. . English
Induction session Greece g

English, German, Italian

Registration of
applications for
international protection

Identification of potential English

exclusion cases

Identification of potential Blei, [

Dublin cases
Reception of vulnerable English
persons (block A)

English

Reception of vulnerable
persons (block B)

Introduction to didactics English, Italian, Russian, Turkish
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Annex 5. EASO module factsheets

EASO module: Inclusion

Total participations

Total sessions Total participations Individuals trained
2334
702 10 097 9 666
oy 1132 I 1143 1480 4 ggg 1252
31 618
Train-the-trainer Train-the-trainer Multiplier effect
sessions participations 2012 2013 2014 2015 2016 2017 2018 2019 2020
30 412 24 Participations in train-the-trainer sessions
75 72 65
41 0

24 2 32 32

Total participations
EU+,
8931
— EASO, 570
- OTHER, 596

Participations in EASO Training Curriculum modules, 2012-2020

2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations in national sessions

2284
448

1 1220
oy 597 747 1091 I1071 1020

2012 2013 2014 2015 2016 2017 2018 2019 2020

2639

1197 1154

09751 524 570596
52561.1511130 1 11 4 24 2052“

1
" T x «< w - - L
Wt ooT % = 5 = % a & 8 e

L/)

EASO
OTHER

This module provides an overview of the interpretation and application of the
1951 Refugee Convention and its relation to the EU Qualification Directive. It
lays the foundations for the knowledge, skills and competencies required in
carrying out the tasks of a case officer by outlining the definition of ‘refugee’
a and the grounds for subsidiary protection and persecution in relation to
the UNHCR Handbook and the Qualification Directive. This module covers
B the nexus between persecution (well-founded fear) and the convention

~ grounds (i.e. race, religion, nationality, political opinion and a particular social
group), the principle of non-refoulement and other elements important to
qualification as a refugee or as a beneficiary of subsidiary protection.

Main target group Asylum case officers.

Learning outcomes ¢ Identify who should be included in the asylum process.
¢ Analyse an applicant’s case to determine which protection status should be given.
¢ Explain the decision with reference to relevant law and practice.

Version history This module was created in 2011 and upgraded in 2013.
What’s next? This module is being upgraded as part of the restructuring of the EASO Training Curriculum.
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EASO module: Interview techniques

Total sessions

586

Train-the-trainer
sessions

28

Total participations

8 260

Train-the-trainer
participations

391

Individuals trained

7 939

Multiplier effect

20

Total participations

1219

960 1104

502
a6 254

2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations in train-the-trainer sessions

68 72 76

33 39 34 42

21

2012 2013 2014 2015 2016 2017 2018 2019 2020

Total participations Participations in national sessions
1546
EU+, 921 1185 10g3 1233 106
7229 — EASO, 605 21 434
40
. OTHER, 426 2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations in EASO Training Curriculum modules, 2012-2020

2 265
1167

o 670 5,641 I 539 605,,,

140 87.
R E K1 BN 1 BESl R ERCEEY BRI 1IN
QE%SCUEEdﬂIE%QEEZBBEZgi'&gbﬁaﬁgg
wi =
(@]

This module lays the foundations for the knowledge, skills and competencies
required in carrying out the tasks of a case officer. It focuses on the asylum
interview method — the structured interview protocol put forward by EASO for
conducting the personal interview — and builds on research and experiences
relating to structured interview protocols in other domains, such as
psychology, law and social studies, by adapting these protocols to the specific
characteristics of the personal interview and the asylum procedure. The

aim of this module is to teach practitioners how to use the asylum interview
method to gather sufficient, relevant and reliable information to assess an
application.

Asylum case officers.

Main target group

e Conduct an effective interview with an applicant for international
protection.
e Demonstrate a professional attitude during the interview.

Learning outcomes

Version history This module was upgraded in 2019.

What’s next? As part of the restructuring of the EASO Training Curriculum, the content

of this module will be used in the new modules ‘Asylum interview method’,
‘Introduction to vulnerability’ and ‘Advanced interviewing’.
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EASO module: Evidence assessment

Total sessions

449 6 757

Train-the-trainer
participations

26 348

Train-the-trainer
sessions

Total participations

Individuals trained

6461

Multiplier effect

18

149

2012

264

494

718

752

Total participations

1065

1315

982 1018

2013 2014 2015 2016 2017 2018 2019 2020

Participations in train-the-trainer sessions

86
29 46
National and other National session Multiplier effect 24 29 31 27 36
sessions participations EU+ countries 10
423 6 409 20
2012 2013 2014 2015 2016 2017 2018 2019 2020
Total participations Participations in national sessions
EU+ EU+ countries
| that organised 1229
5818 101
EASO, 565 national sessions 165 659 721 019 955 982
\ 18 139 240
OTHER, 374 2012 2013 2014 2015 2016 2017 2018 2019 2020
Participations in EASO Training Curriculum modules, 2012-2020
1720
510 692
459 328 37
201
14 I 6 1 54 16 5 3 . 19 13 5 36 11 29 11 25 5 23 2 15
N | — | — —
a5 08unod= g2 225=z¢24&ak h VG

Main target group

Learning outcomes .

Asylum case officers.

EASO
OTHER

This module explores how the material facts of a case are established
through gathering, examining and comparing available pieces of evidence. It
outlines the theoretical aspects and the relevant legislation from a practical
perspective. The aim of this module is to outline the knowledge, skills and
attributes needed to apply a structured evidence assessment approach so
that the risk of subjectivity in individual cases is reduced. Together with the
other two core modules in this area (‘Interview techniques’ and ‘Inclusion’),
this module lays the foundations for the knowledge, skills and competencies
required in carrying out the tasks of a case officer.

Identify the material facts of a claim linked to the eligibility criteria for international
protection.

e Determine the credibility of the material facts of an application for international

protection in a structured way.

e Mitigate the impact of distortions when assessing the credibility of material facts.
e Determine the future-oriented risk based on the accepted material facts of an
application for international protection.

Version history

What'’s next?

This module was upgraded in 2020.

This module is being upgraded as part of the restructuring of the EASO Training Curriculum.
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EASO module: Interviewing vulnerable persons

Total sessions

221

Train-the-trainer
sessions

19

National and other
sessions

202

Total participations

EU+,
2 656

AW

740

Main target group

Learning outcomes

Version history

What'’s next?

Total participations

Train-the-trainer
participations

Total participations

Individuals trained

563 560

2 819

217 271 31 234 22
102

2952

Multiplier effect
2012 2013 2014 2015 2016 2017 2018 2019 2020

251 11 Participations in train-the-trainer sessions
76
40 54
National session Multiplier effect 18 29
participations EU+ countries 6 8 10 10

2701 13
2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations in national sessions

EU+ countries

that organised 487 531
national sessions 211 253 303 194 272 358
EASO, 141 92
15
OTHER, 155 2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations in EASO Training Curriculum modules, 2012-2020

820
264

141 155
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1} This module focuses on the legal framework and the definition of

‘vulnerability’ in the context of an international protection procedure.
It addresses the applicant’s norms and how the normative framework
may be used to identify the most common vulnerabilities and the factors
that hamper disclosure when interviewing applicants for international
protection. This module includes case studies of difficult interview situations
involving vulnerable applicants and how to take care of oneself after such
an interview. The aim is to prepare asylum case officers to obtain as much
reliable information as possible when interviewing vulnerable persons, to
professionally follow up on the interview to safeguard an applicant with

| special needs and to prepare the case for the next steps in the process.

Asylum case officers.

e Conductaninterview with a vulnerable person taking into account the legal, procedural
and social contexts affecting the applicant.

¢ |dentify special procedural needs and the effect they may have on the application for
international protection.

e Apply an appropriate approach to establishing rapport and facilitating disclosure from
a vulnerable applicant.

This module was last upgraded in April 2018.

As part of the restructuring of the EASO Training Curriculum, the content of this module
will be used in the new modules ‘Introduction to vulnerability’, ‘Victims of torture and
violence’ and ‘Advanced interviewing’.
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EASO module: Interviewing children

Total sessions Total participations

Individuals trained

164 2106 2052

Train-the-trainer
sessions

Train-the-trainer
participations

Multiplier effect

Total participations

480

376
195 159 237 230 328

60

41

2012 2013 2014 2015 2016 2017 2018 2019 2020

12 155 13

Participations in train-the-trainer sessions

41
31

19 13 16 12

2012 2013 2014 2015 2016 2017 2018 2019 2020

Total participations

- EASO, 63
— OTHER, 26

Participations in national sessions

439
360 34
217

176 206

152

52 33

2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations in EASO Training Curriculum modules, 2012-2020

490 "

177 183
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Main target group

Learning outcomes

Asylum case officers who interview child applicants for international protection.

respecting his or her best interests.
e Adapt the interview to the maturity and situation of the child.

Version history
What'’s next?

This module was last upgraded in April 2018.

This module focuses on children’s developmental stages, legal and procedural
safeguards for children in the international protection process and child-
specific interview techniques. Centring on the best interests of the child, this
module explains how to assess the maturity of the child before and during
the interview in order to adapt the interview to the maturity and situation
of each child. The aim is to provide asylum case officers with the necessary
knowledge, skills and attitudes to conduct a professional and effective
personal interview with a child. Ideally, participants would have completed
the module ‘Interview techniques’ before starting this module.

¢ Conduct an effective interview with a child in the international protection context while

As part of the restructuring of the EASO Training Curriculum, the content of this module

will be used in the new modules ‘Children in the asylum process’ and ‘Managing cases

with children’.
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EASO module: Gender, gender identity and sexual orientation

Total sessions

Total participations
96

1452

Train-the-trainer
sessions

Train-the-trainer
participations

12 181

National session
participations

84 1271

National and other
sessions

Total participations

EU+,

1274 EASO, 60

N

OTHER, 118

Individuals trained

Total participations

393 372 409
1422
176
33 69
| .
Multiplier effect
2015 2016 2017 2018 2019 2020
7 Participations in train-the-trainer sessions
45 39
29 27
Multiplier effect 21 20
EU+ countries
8
2015 2016 2017 2018 2019 2020
Participations in national sessions
EU+ countries
48 382
that organised 3 333
national sessions 147
9
2015 2016 2017 2018 2019 2020

Participations in EASO Training Curriculum modules, 2012-2020

118

.
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241
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Main target group

Learning outcomes ¢

Asylum case officers.

international protection is processed.
¢ Explain how experiences relating to and attitudes towards gender, gender identity and
sexual orientation influence the way claims for international protection are processed.
e Apply an appropriate approach to gender, gender identity and sexual orientation when
a claim for international protection is processed.

Version history

What'’s next?

This module was created in 2015.

EASO
OTHER

This module provides an overview of the norms related to gender, gender
identity and sexual orientation, and explores how these norms influence case
officers and applicants when cases are assessed for international protection.
It addresses human rights violations and the legal framework to enable
practitioners to conduct an evidence assessment that properly considers

the particularities of claims involving gender, gender identity, and sexual
orientation related claims. The aim of this module is to provide a practical
approach of how best to conduct an interview that supports the disclosure
of issues related to gender, gender identity and sexual orientation. Ideally,
participants would have completed the modules ‘Inclusion’, ‘Interview
techniques’ and ‘Evidence assessment’ before starting this module.

Identify gender, gender identity and sexual orientation factors when a claim for

As part of the restructuring of the EASO Training Curriculum, this module will be reshaped

into the following modules: ‘Victims of gender-based violence in asylum contexts’,
‘applicants in the asylum context’, ‘Managing cases of victims of gender-based violence’
and ‘Managing cases related to LGBTIQ applicants’.
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EASO module: Trafficking in human beings

Total sessions

37

Train-the-trainer
sessions

7

National and other
sessions

30

Total participations

EU4,
479

N

Total participations

Train-the-trainer

Total participations

249
182

- W W

- I

Individuals trained

565

570

Multiplier effect

et e 2017 2018 2019 2020
116 4 Participations in train-the-trainer sessions
48
36
National session Multiplier effect 18 14
participations EU+ countries
454 5
2017 2018 2019 2020
Participations in national sessions
EU+ count'rles 35
that organised 134
national sessions
EASO, 66 . 18
7
OTHER, 25 2017 2018 2019 2020

Participations in EASO Training Curriculum modules, 2012-2020
168
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Main target group

Learning outcomes

Version history
What'’s next?
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This module is composed of two levels. The first level raises awareness of
victims or potential victims of trafficking and provides the knowledge and
skills needed to identify potential victims of trafficking. The second level
focuses on victims of trafficking who may need international protection. It

| explains how to prepare and conduct an asylum interview with a victim or
potential victim of human trafficking and how to approach decision-making
in a protection claim involving such a person. Ideally, participants would have
completed the modules ‘Inclusion’, ‘Interview techniques’ and ‘Evidence
assessment’ before starting level 2 of this module.

Asylum and other officials who come into contact with victims or potential victims of
trafficking in human beings.

Level 1.

¢ Detect signs of trafficking in human beings.

¢ Explain how to handle an initial encounter with a victim or potential victim of trafficking
in human beings.

Level 2.

¢ Know how to prepare and conduct an asylum interview with a victim or potential victim
of trafficking in human beings.

¢ Understand how to approach the decision-making process in a protection claim involving
a victim or potential victim of trafficking in human beings.

This module was created in 2017.

As part of the restructuring of the EASO Training Curriculum, this module will be reshaped into
the modules ‘Trafficking in human beings’ and ‘Managing cases of trafficking in human beings’.
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EASO module: Reception of vulnerable persons: identification of vulnerability and
provision of initial support (block A)

Total participations

Total sessions Total participations Individuals trained 19
P 19 19 .
Train-the-trainer Train-the-trainer Multiplier effect
sessions participations 2020
2 19 n/a Participations in train-the-trainer sessions
19

2020

Total participations Participations in national sessions

EU+, ~ EASO, 6
13 No national training session

has been organised

Participations in EASO Training Curriculum modules, 2012-2020

DE
EASO

This module focuses on the concept of vulnerability in the reception context.
It describes different categories of vulnerable persons, focusing on the
implications of vulnerabilities for reception needs, vulnerability indicators,
protective factors and initial steps to support applicants with special reception
needs, psychological first aid, and biases and how to overcome them. It

also outlines how to construct objective reports describing observations on
vulnerability, the basic principles of facility and room allocation for vulnerable
persons, and information provision to vulnerable persons.

!

Main target group Reception and asylum practitioners in direct contact with applicants for international
protection in the reception system.

Learning outcomes ¢ Outline vulnerability indicators, categories of vulnerable persons and the implications
of applicants’ vulnerabilities for special reception needs.
¢ Apply techniques and procedures to identify asylum applicants with special reception
needs and decide how to converse with them.
¢ |nitiate support for applicants with special reception needs.

Version history This module was created in 2020.

What’s next? This module is available to Member State reception practitioners and is delivered in
accordance with EASQO’s annual training plan.
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EASO module: Reception of vulnerable persons: needs assessment and design of

interventions (block B)

Total sessions

Total participations

1

2

Train-the-trainer Train-the-trainer
sessions participations

1 2

National and other National session
sessions participations

n/a n/a

Total participations

EU+,

Individuals trained

2

Multiplier effect

n/a

Multiplier effect
EU+ countries

n/a

EU+ countries
that organised
national sessions

n/a

Total participations

2

2020

Participations in train-the-trainer sessions

2020

Participations in national sessions

No national training session
has been organised

Participations in EASO Training Curriculum modules, 2012-2020

1

-
T

This module outlines how specific vulnerabilities influence reception needs. It
| focuses on the importance of incorporating the needs arising from applicants’
vulnerabilities into decisions and actions in reception, how to conduct an
assessment of special reception needs with an applicant for international
protection, and how to design and review personal reception plans in the
context of existing and evolving vulnerabilities. The aim of this module is

_ to equip reception officers with an understanding of how vulnerabilities
influence reception needs. Ideally, participants would have completed the
module ‘Reception of vulnerable persons: identification of vulnerability and

provision of initial support’ (block A) before starting this module.

Main target group  Reception and asylum practitioners in direct contact with applicants for international

protection in the reception system.

Learning outcomes ¢ Describe the potential impact of specific vulnerabilities on reception needs.

* Assess applicants’ special reception needs.

¢ Design and review asylum applicants’ personal reception plans in the context of existing
and evolving vulnerabilities.

Version history

What'’s next?

This module was piloted in 2020 and will be finalised during the first semester of 2021.

This module will be available to Member State reception practitioners and delivered in

accordance with EASO’s annual training plan from the second semester of 2021.
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EASO module: Inclusion — advanced

Total participations

146 146
_ mm ||

Total sessions

Total participations Individuals trained

27

357 357

Train-the-trainer Train-the-trainer Multiplier effect
sessions participations 2017 2018 2019 2020
6 84 3 Participations in train-the-trainer sessions
37
23
National and other National session Multiplier effect 14 10
sessions participations EU+ countries
21 273 2
2017 2018 2019 2020
Total participations Participations in national sessions
EASO, EU+ countries
) 136
95 that organised 109
national sessions
28
OTHER, 81 5
EU+,
181 2018 2019 2020

Participations in EASO Training Curriculum modules, 2012-2020
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This module focuses on more complex aspects of qualification for
international protection with regard to acts of persecution, reasons for
persecution, serious harm (subsidiary protection), and protection from

* persecution or serious harm. It assesses the work of asylum case officers in
the context of national practice and CEAS-related jurisprudence while applying
conclusions drawn from the work of the Court of Justice of the European
Union (CJEU) and the European Court of Human Rights (ECHR). This module
teaches participants how to interpret EU and international protection law
in the absence of CJEU guidance when facing complex interpretative issues
related to qualification for international protection. The aim is to provide
participants with guidance on interpretative issues related to qualification for international protection. As this
modaule is a follow-up to the ‘Inclusion’ module, ideally, participants would have completed that module before
starting this one.

Main target group Asylum case officers.

Learning outcomes e Critically assess their own work in the context of different Member States’ practices and
CEAS-related jurisprudence.

e Apply conclusions drawn from EU jurisprudence and CJEU and ECHR case-law.

e Address interpretative issues related to qualification for international protection in
line with the CJEU’s method of interpretation of EU law, in the absence of direct CJEU
guidance.

¢ Provide structured and detailed guidance on complex interpretative issues related to
qualification for international protection.

Version history This module was created in 2017.

What’s next? This module will be upgraded as part of the restructuring of the EASO Training Curriculum.
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EASO module: Asylum procedures directive

Total sessions Total participations

Individuals trained

9 118 117

Train-the-trainer
sessions

Train-the-trainer
participations

5 37 2

Multiplier effect

Total participations
EASO, 48

Y

— OTHER, 12

Total participations

40 48

2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations in train-the-trainer sessions

14

2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations in national sessions

40

2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations in EASO Training Curriculum modules, 2012-2020

starting this module.

Main target group

Learning outcomes
objectives.

Focusing on the APD, this module provides an overview of the entire asylum
process, from access to international protection to the procedure for appeal
. against a negative decision. It goes into detail on issues such as access to

- procedures, procedural guarantees and obligations, admissibility, right to
legal assistance and representation, the personal interview, decision-making,
 effective remedies and special procedures. The aim of this module is to focus
' on the different aspects regulated by the APD. Ideally, participants would
have completed the module ‘Introduction to international protection’ before

Asylum case officers and policy officers.

¢ Explain the context in which the APD has been adopted and its scope, procedures and

e |dentify and differentiate between the various authorities involved and their roles.
¢ Apply the provisions of the APD to all applicants, including those with different needs.

Version history
What’s next?

This module was last upgraded in 2015.

This module is being restructured. Part of it is included in the new module ‘Introduction to

the legal framework on international protection in the EU’.
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EASO module: Dublin lll regulation

Total sessions

125

Train-the-trainer
sessions

14

National and other
sessions

111

Total participations

EU+,
1205

v

Total participations

Train-the-trainer
participations

National session
participations

OTHER, 57

Total participations
Individuals trained
241 270

1220 206
g8 5 109 109 145

1299

Multiplier effect
2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations in train-the-trainer sessions
46

204 5

31 37

Multiplier effect 11 16 13
EU+ countries 7

23 20

1095 6
2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations in national sessions
EU+ countries
that organised
- 247

national sessions 195
45 81 4 93 9 125 169

EASO, 37 13

2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations in EASO Training Curriculum modules, 2012-2020
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Main target group

Learning outcomes

Version history

What'’s next?

EASO
OTHER

This module focuses on the basic function and scope of the Dublin system and
its rules and procedures. It helps learners to familiarise themselves with the
Eurodac system and the DubliNet electronic network. The aim of this module
is to provide participants with the skills and knowledge needed to apply the
Dublin Ill regulation in line with the EU asylum acquis and in full respect of
the international human rights legal instruments. Ideally, participants would
have completed the modules ‘Common European Asylum System’ and
‘Fundamental rights and international protection in the EU’ before starting
this module.

Officials working in the Dublin Unit.

¢ Understand and explain the basic function and scope of the Dublin system.

e Understand and apply the Dublin Ill rules and procedures.

e Understand and use the Dublin Il tools available (such as Eurodac, visa information
system and DubliNET).

The first module on the Dublin regulation, related to the Dublin Il regulation, was developed
in 2012. With the entry into force of the Dublin Ill regulation, a new module was released
in 2014 and subsequently updated in 2016.

The next upgrade is planned for after the adoption of the Dublin IV regulation.
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EASO module: Reception

Total participations

Total sessions Total participations [ Individuals trained 1 466 434
88 1481 1414 219
13 32
Train-the-trainer Train-the-trainer Multiplier effect
sessions participations 2015 2016 2017 2018 2019 2020
12 170 8 Participations in train-the-trainer sessions
National and other National session Multiplier effect 36 35 20
sessions participations EU+ countries 13 14 22
76 1311 10

2015 2016 2017 2018 2019 2020

Total participations Participations in national sessions

EU+ countries 416 412
EU+, that organised 282
1240 EASO, 128 national sessions 183
W 9 18
OTHER,113 2016 2017 2018 2019 2020

654 Participations in EASO Training Curriculum modules, 2012-2020
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This module covers the basic training that reception officers need according
to the Reception Conditions Directive. By shedding light on the international
historical developments and the legal context in which the current reception
conditions have developed, this module focuses on the role of the reception
officer and the range of skills needed (e.g. setting professional boundaries,
communicating in an intercultural environment, dealing with stakeholders
and managing conflicts). The aim of this module is to professionally prepare
reception officers to identify special reception needs, work with vulnerable
groups and address mental health in a reception context.

Main target group Reception and asylum practitioners in direct contact with applicants for international
protection in the reception system.

Learning outcomes ¢ Explain the legal and organisational framework for the reception of applicants for

international protection.
¢ Describe the elements of the different phases in the reception process.
¢ |dentify individuals with special reception needs and design a tailor-made intervention.
» Define the role, professional skills and attitudes of reception officers.
e Explain the areas of cooperation with different stakeholders according to their roles and
responsibilities.

Version history This module was created in 2015.

What’s next? As part of the restructuring of the EASO Training Curriculum, the content of this module
will be used in the new modules ‘Introduction to reception’, ‘Conflict management and
mediation in reception’, ‘Psychosocial support and guidance in reception’, ‘Reception of
vulnerable persons: identification of vulnerability and provision of initial support’ (block
A), ‘Reception of vulnerable persons: needs assessment and design of interventions’ (block
B) and ‘Technical reception standards’ (levels A and B).
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EASO module

Total sessions

100

Train-the-trainer
sessions

11

: Country of origin information (COI)

Total participations

1572

Train-the-trainer
participations

168

EASO,
129

EU+,
1009

Total participations

OTHER, 434

Main target group

Learning outcomes

Version history

What’s next?

Individuals trained

1518

Multiplier effect

8

Total participations

241
205 218 210
140 168 135 133

I 122

2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations in train-the-trainer sessions

35

27
14 19 15 2t

13 13

11

2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations in national sessions

191 228 203
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Participations in EASO Training Curriculum modules, 2012-2020
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This module outlines the role of COl in international protection procedures. It

sources.

provides an overview of how to develop COI questions from a case and how
to select, assess and validate sources and information, as well as practical
research skills for COI topics. This module also deals with how best to present
COl research, draft COIl queries and peer review COI products. The aim of this
module is to empower COI researchers and asylum case officers to achieve
COlI quality standards, which is critical to ensuring high-quality information
about countries of origin.

COlI researchers and asylum case officers.

¢ Find relevant, accurate and balanced information on countries of origin from reliable

* Present the information in a transparent and traceable way.
¢ Undertake a peer review of a COI product.

This module was last upgraded in 2019.

As part of the restructuring of the EASO Training Curriculum, this module will be reshaped
into a number of modules related to COI principles and quality standards, drafting COI
products, interviewing sources, COIl information for complex cases, and organising and
conducting fact-finding missions.
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EASO module: Medical country of origin information (MedCOl)

. Total participations
Total sessions Total participations Individuals trained 170

- .
[

21 213 212

Train-the-trainer Train-the-trainer Multiplier effect
sessions participations 2019 2020
4 43 4 Participations in train-the-trainer sessions
34
National and other National session Multiplier effect 9
sessions participations EU+ countries
17 170 5
2019 2020
Total participations Participations in national sessions
EU+, EU+ countries 161
205 that organised
national sessions
9
9
EASO, 8
2019 2020

Participations in EASO Training Curriculum modules, 2012-2020
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This module focuses on how best to develop case-specific questions, search

the MedCOl database, interpret information found in query responses and

launch a MedCOl request. This module takes different circumstances into

account and offers two different learning paths: a basic module to learn

how to search the MedCOI database and an advanced module for MedCOI

advanced users who are responsible for launching new MedCOI requests.

The aim of this module is to help users of the MedCOI database understand

the scope of the MedCOl database and the role of MedCOl in the field of

g international protection. Learners should complete the basic MedCOI module
before starting the advanced module.
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Main target group COl researchers and other professionals working with MedCOlI.

Learning outcomes e Describe the scope and role of MedCOl in different procedures.
e Qutline the legal standards and different practices in EU+ countries.
¢ Explain the differences between general COl and MedCOl.
¢ Formulate reliable questions and search for and interpret information on MedCOl in
the MedCOl database.
¢ Launch an individual request.

Version history This module was designed in 2019.

What’s next? This module will be reviewed as part of the restructuring of the EASO Training Curriculum.
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EASO module: Application of exclusion clauses to persons undeserving of international

protection

Total sessions Total participations

Individuals trained

123 1704 1639

Train-the-trainer Multiplier effect

participations
122

Train-the-trainer
sessions

11 13

Total participations

EU+,

1532 ~ EASO, 31

— OTHER, 141

Participations in EASO Training Curriculum modules, 2012-2020

Total participations

310 331 336

258

2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations in train-the-trainer sessions

25 20 21

14

12 11

2013 2014 2015 2016 2017 2018 2019 2020

Participations in national sessions

e 285 31 3B
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,, 49 104 85

2012 2013 2014 2015 2016 2017 2018 2019 2020
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Asylum case officers.

Main target group

Learning outcomes o
protection.
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This module focuses on the application of Article 1F of the 1951 Refugee
Convention and Article 12(2) and Article 17 of the Qualification Directive, and
reflects the most recent developments in the field to better equip asylum

case officers with the knowledge and skills required to assess the possible
application of these exclusion clauses within procedures for the determination
of eligibility for international protection.

Identify the relevant legal frameworks applicable to exclusion from international

e Determine the elements that constitute exclusion clauses in the context of refugee

and subsidiary protection.

e Establish the material facts and evidence in the context of the legal provisions
applicable to potential exclusion cases.

Version history

This module was created in 2011. In accordance with the EASO module life cycle, the

‘Exclusion” module was upgraded in 2014 and 2020.

What'’s next?

This module will be upgraded as part of the restructuring of the EASO Training Curriculum.



70 — EASO Annual Training Report 2020

EASO module: End of protection

Total participations

Total sessions Total participations Individuals trained 117
31 320 316 62
21 19 27 18 18 18 20
Train-the-trainer Train-the-trainer Multiplier effect
cossione participations 2012 2013 2014 2015 2016 2017 2018 2019 2020
6 78 3 Participations in train-the-trainer sessions
20
s . 13 18

2012 2013 2014 2015 2016 2017 2018 2019 2020

Total participations Participations in national sessions

EU+,
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Participations in EASO Training Curriculum modules, 2012-2020 91
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This module offers case officers the opportunity to specialise in applying the
relevant legal provisions and procedural safeguards pertaining to the end of
mag-a protection. Participants will also learn how to interpret the conditions that
o . lead to the end of protection as laid down in the Qualification Directive. Upon
completion of this module, participants will have the theoretical and practical
knowledge needed to prepare and write a decision on this topic.

Main target group Asylum case officers.

Learning outcomes ¢ |dentify and apply the legal provisions relevant to the end of protection.
¢ Apply the relevant procedures relating to the end of protection.

Version history This module was upgraded in 2018.
What’s next? This module will be upgraded as part of the restructuring of the EASO Training Curriculum.
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EASO module:

Total sessions

8 131

Train-the-trainer Train-the-trainer

Total participations

Fundamental rights and international protection in the EU

Total participations

30
17 20 . 18
== m B

Individuals trained

131

Multiplier effect

sessions participations 2016 2017 2018 2019 2020
5 86 1 Participations in train-the-trainer sessions
20 1
National and other National session Multiplier effect 17 16 8 15
sessions participations EU+ countries
3 45 1
2016 2017 2018 2019 2020
Total participations Participations in national sessions
EU+ 79 EU+ countries 30
’ EASO, 35 that organised 15
national sessions
0 0 0
2
OTHER, 17 2016 2017 2018 2019 2020
Participations in EASO Training Curriculum modules, 2012-2020
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Main target group

Learning outcomes

Version history
What'’s next?

This module provides an overview of fundamental rights in the context of
international protection by focusing on the EU Charter of Fundamental Rights
(EU Charter). It explains the relevant provisions of the EU Charter in the
context of asylum and reception processes from legal and practical points

of view by looking at recent developments such as those addressed by the
jurisprudence of the CJEU. Ideally, participants would have completed the
module ‘Introduction to international protection’ before starting this module.

Asylum and reception officials.
e Describe the main international and European instruments on fundamental rights and
principles in the context of international protection in the EU, with a special focus on

the EU Charter.
e Explain the practical relevance of the EU Charter and its interrelations with other human

rights instruments.

e Apply the principles and instruments of fundamental rights and international protection
regarding access to the territory, the asylum procedure, the content of international
protection and return.

e Apply the EU Charter to persons who may need international protection, as well as to

people in return procedures.
This module was created in 2016.
This module will be upgraded as part of the restructuring of the EASO Training Curriculum.
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EASO module: Resettlement

Total participations

41
105 34 31

Total sessions Total participations Individuals trained

7 106

Train-the-trainer Train-the-trainer Multiplier effect
sessions participations 2018 2019 2020
3 53 1 Participations in train-the-trainer sessions

21 19 13
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This module addresses the key aspects of the resettlement process:
identification of resettlement needs by UNHCR and submission of the
resettlement file to the Member State in question, preparation and
management of the selection mission, dossier selection, pre-departure
orientation, transfer and providing the relevant post-arrival services to
the resettled refugees. The aim of this module is to increase participants’
knowledge of what resettlement is, how it can be organised and how to
successfully manage the different phases of the resettlement process.

Main target group Asylum case officers, resettlement officers and other professionals working in
resettlement.

Learning outcomes ¢ Explain how to implement a successful resettlement process.
¢ |dentify challenges in the resettlement process.
¢ Design well-functioning resettlement activities.

Version history This module was created in 2018.

What'’s next? As part of the restructuring of the EASO Training Curriculum, the content of this module
will be used in the new modules ‘Introduction to resettlement’, ‘Resettlement: selection’,
‘Resettlement: pre-departure’, ‘Resettlement: coordination of missions’, ‘Resettlement:
coordination of selection missions’ and ‘Resettlement: coordination of pre-departure
orientation missions’.
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EASO module: Common European Asylum System

Total sessions

Total participations

39 579

Train-the-trainer
participations

Train-the-trainer

Total participations

Individuals trained

188
559

Multiplier effect

2012 2013 2014 2015 2016 2017 2018 2019 2020

sessions
10 121 4 Participations in train-the-trainer sessions
27
National and other National session Multiplier effect 12 19 16 10 13 16 17
sessions participations EU+ countries 0
29 458 4
2012 2013 2014 2015 2016 2017 2018 2019 2020
Total participations Participations in national sessions
EASO, 134 EU+ countries 161
EU+ that organised
208 national sessions 48 71 40 68 538
‘ 0 0 12
6
OTHER,37

2012 2013 2014 2015 2016 2017 2018 2019 2020

Participations in EASO Training Curriculum modules, 2012-2020
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This module provides an overview of how the CEAS was developed and how
it has evolved over the years and addresses different perspectives on its
future development. It explores the objectives that led to the existence of the
CEAS and how those objectives have guided its implementation. The module
examines the relevant legal instruments, case-law, tools and resources that
are useful in asylum work. This module aims to raise awareness and to enable
the development of a common understanding of the CEAS between asylum
practitioners and core actors in its the implementation.

Main target group Asylum and reception officials.

Learning outcomes ¢ Explain the objectives and values behind the development of the CEAS.
e Refer to the relevant legal instruments, case-law, tools and resources through
which the CEAS is implemented.
¢ Explain the need to reform the CEAS.

Version history

What'’s next?

This module was updated in 2018.

This module is being restructured. Part of it is included in the new module ‘Introduction
to the legal framework on international protection in the EU’.
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EASO module: Introduction to international protection

Total sessions

10

Train-the-trainer
sessions

n/a

Total participations

Train-the-trainer
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Total participations

54 46 61
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Main target group

Learning outcomes

Version history

What'’s next?

The module provides a general overview of international protection, the key
legal asylum-related instruments, the key terminology and the main steps

in the asylum process. It explains the right to asylum, the principle of non-
refoulment, the notion of international protection and the main stages of
the asylum procedure. The aim of this module is to introduce asylum and
reception practitioners to the field of international protection.

Asylum and reception officials.

¢ Understand the importance of the right to asylum and the principle of
non-refoulement.

¢ Explain the notion of international protection derived from the EU acquis.

¢ Explain the main stages of the asylum procedure and define the asylum official’s
role within the procedure.

¢ Demonstrate a basic understanding of the eligibility criteria and a basic
understanding of the evidence assessment.

This module was created in 2016.

This module is being restructured. Part of it is included in the new module ‘Introduction
to the legal framework on international protection in the EU’.
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EASO module: Identification of potential Dublin cases

Total participations

Total sessions Total participations Individuals trained

119 98

I

9 119

Train-the-trainer Train-the-trainer Multiplier effect
SEsSioNS participations 2019 2020
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. . . . 21
National and other National session Multiplier effect 14
sessions participations EU+ countries
7 84 3
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Total participations Participations in national sessions
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This module focuses on the Dublin Ill regulation without going into the

. technicalities of the Dublin system. It targets national authorities involved

in the Dublin procedures such as registration and reception officers, case

officers, asylum officials involved in the provision of information (e.g. at

disembarkation points) and local authorities that deal with applicants for

international protection. The aim of this module is to provide participants with

l the knowledge and skills to assist in identifying applicants for international
protection who might fall under the Dublin procedure and to refer their cases

to the competent authority, which is the Dublin Unit.

)

®
-

Main target group Registration officers, case officers and reception officers.

Learning outcomes e Qutline the responsibility criteria and the main steps in the Dublin procedure under
the Dublin Ill regulation and the relevant provisions of the Eurodac regulation and
the visa information system regulation.

¢ |dentify indicators based on the responsibility criteria under the Dublin Il
regulation.

e Apply communication techniques in order to collect evidence and provide
information under the Dublin Il regulation, in line with EASO guidelines.

e Determine whether a case should be referred to the Dublin Unit and, if so, which
information to include.

Version history This module was first piloted in November 2019 and this version is currently being used.

What’s next? This module will be upgraded as part of the restructuring of the EASO Training Curriculum.
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EASO module: Identification of potential exclusion cases

Total sessions

Total participations

1 18

Train-the-trainer Train-the-trainer
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This module deals with the identification of potential exclusion cases in the
context of Article 1F of the 1951 Refugee Convention and Articles 12(2)

and Article 17 of the Qualification Directive. It focuses specifically on cases
where a person could potentially be considered undeserving of international
protection. The aim of this module is to enable officials working on asylum
procedures to be aware of the different types of cases from different
countries.

Main target group

Asylum case officers, reception officers and Dublin case officers.

Learning outcomes ¢ Explain the role of identification in the exclusion process, as well as the rationale and
objectives behind exclusion from international protection.
¢ |dentify excludable acts and potential actors in the context of international
protection procedures.
* Recognise the relevant information that triggers further examination against

exclusion clauses.
Version history This module was created in 2020.

What’s next? This module will be upgraded as part of the restructuring of the EASO Training Curriculum.



EASO ANNUAL TRAINING REPORT 2020 — 77

EASO module: Interpreting in the asylum context

Total participations

Total sessions Total participations Individuals trained 347
29 567 546 "
79
— || I
Train-the-trainer Train-the-trainer Multiplier effect
sessions participations 2018 2019 2020
2 26 21 Participations in train-the-trainer sessions
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° 0
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This module targets interpreters with different levels of experience

and professional backgrounds (e.g. interpreters working for national
administrations or international or EU organisations, as well as freelancers).
With the aim of meeting different learning needs, this module helps
participants to acquire the knowledge and skills to perform their assignments
professionally and efficiently and in accordance with international and
national standards. The module provides a general overview of the asylum
context from the perspective of interpreters and the main interpretation
techniques needed in asylum processes.

Main target group Interpreters working for national asylum authorities.
Learning outcomes o Describe and explain the general asylum context and procedures.
¢ Explain the role of an interpreter in general terms, as well as in the asylum
procedure.

¢ |llustrate how to apply the principles of and the necessary skills for interpreting
in general terms and in the asylum context.

Version history This module was first piloted in 2018 and this version is currently being used.

What’s next? This module will be upgraded as part of the restructuring of the EASO Training
Curriculum.
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EASO module: Management in the asylum context

Total participations
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41 33
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This module covers various aspects related to the day-to-day duties of

a manager working in the field of international protection. Covering both

theoretical and practical knowledge, this module aims to enable trainees to

develop competencies that will assist them in ensuring that their departments

achieve good quality standards and efficiency, in line with international and
17&% EU legal requirements.

{"V

Main target group Managers in the asylum context.

Learning outcomes ¢ Apply leadership and management theories, skills and tools in the asylum
management context.

Version history This module was created in 2014 and upgraded in 2019.

What'’s next? This module will be upgraded as part of the restructuring of the EASO Training Curriculum.



EASO ANNUAL TRAINING REPORT 2020 — 79

EASO module: Registration of applications for international protection

Total participations

Total sessions Total participations Individuals trained
1 13 13 13
Train-the-trainer Train-the-trainer Multiplier effect
sessions participations 2020
1 13 n/a Participations in train-the-trainer sessions
13
2020

Total participations Participations in national sessions

EASO, 13
No national training session
has been organised

Participations in EASO Training Curriculum modules, 2012-2020

13

EASO

a focus on access to the asylum procedure, the steps of the registration
process, safeguards for applicants with special needs during registration and
communication techniques when conducting registration. The aim of this
module is to provide participants with the knowledge and skills required to
process the registration of applications for international protection. Ideally,
participants would have completed the modules ‘Communication for asylum
practitioners’, ‘Legal framework’, ‘Ethical and professional standards’ and
‘Introduction to vulnerability’ before starting this module.

>

// "™ This module covers the legal framework on international protection with

Main target group Registration officials

Learning outcomes e Describe the main EU legal provisions on international protection, specifically those
related to registration.
¢ Follow the different steps of the registration process and apply procedural
safeguards for applicants with special needs during registration.
e Adopt an appropriate communication approach during registration.

Version history The module was piloted in 2020 and this version is currently being used.

What'’s next? The module will be upgraded as part of the restructuring of the EASO Training Curriculum.
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EASO module: Introduction to didactics

Total participations
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394 344
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This module focuses on how best to prepare training based on EASO material. It outlines how to tailor content to
specific national audiences and proper methods for addressing specific challenges that trainers face during their
training. The aim of this module is to prepare participants to become national trainers using EASO modules.

Main target group Future trainers of EASO training modules.

Learning outcomes o Efficiently guide participants through the e-learning phase of an EASO module.
o Efficiently prepare the face-to-face session of an EASO module.
¢ |dentify strategies for handling the different challenges that trainers may come
across.
¢ Deliver the face-to-face session of an EASO module.

Version history This module with the component online and face-to-face was created in 2016

What'’s next? ¢ This module will be upgraded in the framework of the restructuring of the EASO
Training Curriculum.




Getting in touch with the EU

In person
All over the European Union there are hundreds of Europe Direct information centres. You can find the address
of the centre nearest you at: https://europa.eu/european-union/contact_en

On the phone or by email

Europe Direct is a service that answers your questions about the European Union. You can contact this service:
— by freephone: 00 800 6 7 8 9 10 11 (certain operators may charge for these calls),

— at the following standard number: +32 22999696 or

— by email via: https://europa.eu/european-union/contact_en

Finding information about the EU

Online
Information about the European Union in all the official languages of the EU is available on the Europa website
at: https://europa.eu/european-union/index_en

EU publications

You can download or order free and priced EU publications from EU Bookshop at: https://publications.europa.
eu/en/publications. Multiple copies of free publications may be obtained by contacting Europe Direct or your
local information centre (see https://europa.eu/european-union/contact_en).

EU law and related documents
For access to legal information from the EU, including all EU law since 1951 in all the official language versions,
go to EUR-Lex at: http://eur-lex.europa.eu

Open data from the EU
The EU Open Data Portal (http://data.europa.eu/euodp/en) provides access to datasets from the EU. Data can
be downloaded and reused for free, both for commercial and non-commercial purposes.
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